Business Overview

Businesses at a Glance

Taiyo Life Insurance Compa

Delivering Optimal Comprehensive Coverage
to Households

Taiyo Life focuses on serving the household market, mainly target- 4
ing women, the middle-aged and elderly people. The company 4
sells comprehensive life coverage, centered on death protection

and medical and nursing care products. Unlike other insurers that 4% 1
typically target the workplace, Taiyo Life uses an in-house sales \v‘ *
force of women to visit customers at home and provide advice on gf P

tailoring the optimal policies. el

Anticipating future environmental changes such as the increase
in the population of seniors, we will build the top brand in the
senior market by promoting sales combining the different

approaches of “strengthening of face-to-face services through Market _
visits,” “product development which preempts the changes of the
times,” and “further enhancement of the in-house sales represen- Sales
tative channel.” At the same time, we aim to become the life channel
insurance company that delivers optimal comprehensive coverage . ) )

Products Comprehensive coverage including death )
to households. benefit and medical/nursing care products

Protecting SMEs and Their Employees From a
Wide Range of Risks

Daido Life focuses on the small and medium enterprises (SMEs)
market and provides products and services suiting the specialized
needs of various groups, based on collaboration with tie-up
groups such as SME-related groups and CPTA groups.

Looking ahead, to consolidate its position as the “leading
company” in the SME market for life insurance, Daido Life will
continue to further evolve its original business model.

In specific terms, in addition to its core term insurance, Daido
Life is engaged in further strengthening its offering of a full range
of protection by enhancing its disability income insurance. More-
over, Daido Life is engaged in further penetrating core markets
and creating and expanding new markets, including by the full-
fledged development of proposals for providing protection for
SME owners and individual business owners.

\e— |
DAIDO DAIDO LIFE

Market Small and medium enterprises (SMEs)

Sales In-house sales representatives,
channel agents (tax accountants, etc.)

Term life insurance,

Products disability income insurance, etc.
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T&D Financial Life Insurance Company

Expanding the Group’s Presence in the
Independent Insurance Agent Market

T&D Financial Life is a strategic company specializing in selling
insurance products through the T&D Life Group’s independent
insurance agents. The company provides single premium wealth
accumulation products differentiated by type of benefit and level
premium and protection-type products with competitive pricing,
etc.

Looking ahead, we will “diversify product lineup,” “expand
sales network of agents,” and “enhance customer service” to
become the company of choice for customers and agents in the
independent agent market, thereby expanding business results.

Market Independent insurance agent market
Sales Independent insurance agents
[ LI (financial institutions and insurance shop agents)
Single premium insurance

Products (foreign currency reference type, etc.),
loss of income protection insurance, etc.

T&D Asset Management Co., Ltd. Pet & Family Small-amount Short-term
Insurance Compan
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Serving a Wide Range of Serving the Needs of Pet Owners in
Asset Management Needs for Meeting the Veterinary Care Expenses
Individual Investors, Institutional of Pets
Investors and Other Clients Pet & Family Small-amount Short-term Insurance pro-
As a core company of the T&D Life Group, T&D Asset vides insurance protection for meeting the veterinary
Management conducts an asset management business care expenses of pets mainly through the pet shop sales
resting on two core businesses: the investment trust channel in the pet insurance market, which is expected
business and investment advisory business. to continue expanding in the future.
faYe ¢ =1)—
T&D Asset Management Q}) Ve Ip=
g DEIRHRRIEH LS
Provide a wide array of prime investment
Investment products mainly to a broad range of Market Pets market
trust business investors through sales companies
(securities firms, etc.) Sales
channel Agents (pet shops, etc.)
Investment Provide adequate investment solutions
advisory to domestic and overseas pension funds Compensation insurance for
business and institutional investors Products 2 TR GEIO. GHPETEEE
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Business Overview

& Taiyo Life Insurance Company

Katsuhide Tanaka
Representative Director and

President

As a life insurance company that delivers to
households the best products and services
which preempt the changes of the times,
Taiyo Life is building the leading brand in the
senior market.

Management Targets Fiscal 2016

» Protection-type Annualized Premiums of New Policies™ -+«++ ¥1 6 billion

* A distinctive performance indicator of Taiyo Life which is the sum of protection portion of
the annualized premiums of new policies mainly excluding savings-type products.

Fundamental Strategy

» Build the top brand in the senior market by promoting sales
combining the different approaches of “strengthening of
face-to-face services through visits,” “product development
which preempts the changes of the times,” and “further
enhancement of the in-house sales representative channel.”

Business Model

Market Households

Sales channel In-house sales representatives

Comprehensive coverage
including death benefit and
medical/nursing care products

Products
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Performance and Operational Review

Focusing on life insurance sales in the household market as our
core business, Taiyo Life delivers comprehensive coverage that
meets customer needs for death protection as well as medical
and nursing care insurance to households through in-house
sales representatives.

At Taiyo Life in fiscal 2015, ended March 31, 2016, the new
policy amount (total of individual insurance and individual
annuities) fell by 24.9% year on year to ¥2,134.1 billion, while
annualized premiums of new poalicies for Third Sector products
increased 21.7% year on year to ¥11.5 billion. This was due to
a greater focus on medical and nursing care and other Third
Sector coverage with a greater management emphasis on EV,
as well as the limitation of sales of single premium products
through banks in an environment with low interest rates.

New Policy Amount/Policy Amount in Force/
Surrender and Lapse Amount/Surrender and Lapse Rate

¥ trillions %
25.00 10.00
22.15 21.98
21.02 2189
20.23
20.00 9.00
15.00 8.00
10.00 7.00
6.34%
6.11% 5.97% 5.88%
S0 g 2.97 269 284 pyre R 6.00
I 1.22 I 1.23 I 1.25 I 1.27 . 1.25
0.00 12/3 13/3 14/3 15/3 16/3 5.00

W New policy amount (left scale)
Surrender and lapse amount (left scale)

Policy amount in force (left scale)
= Surrender and lapse rate (right scale)

Protection-type Annualized Premiums of New Policies/

Annualized Premiums for Third Sector New Policies
¥ billions

20.0
15.5
14.8
15.0
122
1.8 o 1.5
10.0 2
6.7
6.4 6.0
5.0
0.0 12/3 13/3 14/3 15/3 16/3

M Protection-type annualized premiums of new policies
Annualized premiums for Third Sector new policies



Another major indicator contributing to EV growth was an
area that Taiyo Life emphasizes in its policy results: 4.6%
year-on-year increase, to ¥15.5 billion, in protection-type
annualized premiums of new policies.

The surrender and lapse rate improved by 0.21 percentage
points from the previous fiscal year to 5.67%. As a result, the
policy amount in force was ¥21,983.5 billion, down 0.8% from
the previous fiscal year-end.

MCEV amounted to ¥725.7 billion at March 31, 2016, a
decrease of ¥142.8 billion, mainly due to a decline in domestic
interest rates.

Fundamental Strategy

Established in 1893, Taiyo Life is a life insurance company with
a history of more than 120 years. From the 1950s, the com-
pany built up a business model focused on high-volume sales
of short-term endowment insurance, a highly savings-oriented

Overview of Taiyo Life’s Mainstay Product
Hoken Kumikyoku Best

u Flexible custom-made design to match customer needs

B Flexible revision according to changing needs

B Provide products which preempts the changes of the times
® More reasonably priced than existing products

All of the protection is treated as basic policy.
Customers can flexibly choose
the Hoken Kumitate Tokuyaku rider to meet their needs

Coverage for three
major diseases

Specified disease treatment
insurance, etc.

Death benefit

Term life insurance, etc.

Disability, dementia,
nursing care

Insurance for when one is no
longer able to work

Medical benefit

Hospitalization insurance, etc.

Waiver of

. . Future life events
premium payment rider

Waiver of comprehensive

. : Individual annuities, etc.
premium payment rider, etc.

product, in the household market to housewives through
door-to-door sales activities. As a result, in the household
market, Taiyo Life has established a unique customer base
centered on middle-aged and elderly people as well as women.
A combination of prolonged low interest rates, deregulation,
shifting in customer needs and other factors produced
changes in the operating environment from the mid-1990s.
Taiyo Life quickly adapted to these changes by shifting its
sales emphasis from savings-oriented products to protec-
tion-oriented products, such as death benefit as well as medi-
cal and nursing care insurance. Under its Medium-term
Management Plan running for three years from April 2016,
Taiyo Life has adopted the strategic policy of anticipating
future environmental changes such as the increase in the
population of seniors, and developing the top brand in the
senior market.

| Taiyo Life’s Sales Strategy

Taiyo Life

Focused on metropolitan areas,
major regional cities
|
In-house sales representatives
|

u Flexibly designed products
matched to the needs of
customers such as for death
benefit, and medical and

Direct home visits €———————{ nursing care protection

v m Make insurance proposals

Households according to the life stage of
Target households starting with housewives customers based on cus-
. tomer data
Solid customer base:
Number of policies 7.76 million
| In-house Sales Representatives
People
10,000
8,886 8,856 8,603 o430 8,631
8,000
6,000
4,000
2aa | 2548°5 21215489 21195505 25482463 2,264
- I I I I I
0 12/3 13/3 14/3 15/3 16/3

M Newly registered In-house sales representatives Deregistered
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Marketing Strategy

Taiyo Life has adopted a basic marketing strategy that is quite
different from that of other large domestic life insurers.
Whereas other life insurers have extended their marketing
networks nationwide, Taiyo Life is conducting sales activities
closely tied to metropolitan areas and major regional cities with
high population densities. This enables the company to carry
out home-visit marketing activities with efficiency, and to culti-
vate the household market in greater depth.

In contrast to most large domestic life insurers whose core
sales target is the workplace market, Taiyo Life employs a
sales consulting approach in which sales representatives visit
customers at home, where they can take more time to discuss
the insurance needs of the customer. This enables them to
review the household’s coverage, identify any shortfalls, and
provide coverage for the entire household by offering the opti-
mal insurance plan for each customer.

| Declaration of Best Senior Service

Strategy for Products and Services

Hoken Kumikyoku Best, Taiyo Life’s mainstay product, was
launched in October 2008 as a product that allows customers
to freely combine the coverage they need. The product contin-
ued to evolve from year to year, and as of October 2015 had
in excess of two million cumulative subscribers.

In fiscal 2015, Taiyo Life launched a new specified disease
treatment insurance with expanded coverage for the three
major diseases, with a focus on new protection for early-stage
cancer, including carcinoma in situ and skin cancer. The com-
pany also launched Himawari Dementia Treatment Insurance,
which provides coverage for prescribed conditions due to
dementia, and which is designed for those with health con-
cerns, as well as insurance to protect against loss of income
due to an inability to work.

Aiming to become the life insurance company that is most considerate to its senior customers,

we will strengthen our services for seniors.

Products

Products that meet the needs of senior customers
* Expansion of eligible age for medical care insurance products
e | aunch of new products supporting dementia treatment

Procedures

Procedures considerate of seniors

e Encourage family members to be present at contract signing
and to use the family registration program

e Use of video phone by office workers to confirm customer intent

e Set up of a toll-free number specifically for senior customers

Major initiatives

Visiting services

Strengthening face-to-face services

* Promoting Senior Visit Service
e L aunch of Kaketsuke-Tai Service

Business forms

Legible, easy-to-understand business forms
e Work with outside organizations to redesign forms that are
easier for the elderly to read

T&D Holdings, Inc.  Annual Report 2016




On the service side, in fiscal 2014, Taiyo Life initiated its Future Growth
Best Senior Service program with the goal of becoming the
life insurance company that is most considerate of senior
customers. Specifically, the program promotes a variety of
service activities to provide senior customers with peace of
mind, including visiting customers 70 years of age and older
at least once a year to verify their policies and encourage
them to file claims. In April 2016, Taiyo Life also began
offering a Kaketsuke-Tai Service through office workers with
specialized knowledge who visit customers and their families
at home to provide assistance with payment procedures.

Taiyo Life will continue to develop its Hoken Kumikyoku
Best product, while also ensuring it can fully respond to cus-
tomer needs by offering families the finest products and ser-
vices that stay ahead of changing times.

Taiyo Life has established a new medium-term management
plan for the three year period from fiscal 2016 to fiscal 2018.
With a vision of becoming a life insurance company that
stays ahead of changing times by providing households with
the finest products and services, this plan calls for promoting
sales through a three-part unified strategy of strengthening of
face-to-face services through visits, developing products that
anticipate changes in the times, and enhancing the in-house
sales representative channel. Through these efforts, the
company will build the top brand in the senior market and
increase earnings.
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| Medium-term Management Plan Marketing Strategy

Build the top brand in the senior market and expand business results by promoting sales where “strengthening of face-to-face
services through visits,” “product development which preempts the changes of the times,” and “further enhancement of the
in-house sales representative channel” are triune.

Strengthening of face-to-face
e Strong platform in the services through visits

SiiNleipNeld  household market devel- e Provide industry’s highest level of
Taiyo Life oped through sales activities service to meet the needs of an aging
to date society with the Kaketsuke-Tai Service

Product development which pre-
empts the changes of the times

¢ Provide products that meet the needs

e N

I Grasp household market status Sales of senior customers Expand

: and needs quickly and launch promotion ¢ In OTC sales at banks, supply prod- Develop th.e LD

| products and services that through ucts that meet financing needs as well top branf:l in result_s

1 anticipate future environmental different as comprehensive protection needs the senior (protection-
: market type

. changes at the appropriate time approaches

. ANP/E

Further enhancement of the in-house V)
sales representative channel

® Expand the in-house sales representa-

tive organization (increase new sales
location openings and the number of

e Increase in the senior
population
e [ncrease in single-person

Growth ) branch managers) to increase financial
] senior households results
Opportuni- | Increasing need to make i iliti
ties _9. ! e Bolster insurance sales capabilities
self-provision for pension, (cold sales visits in pairs) to cultivate
medical care, and nursing new customers

care
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DAIDO Daido Life Insurance Company

Minoru Kudo

Representative Director and
President

Daido Life aims to bring the greatest peace of
mind and the utmost satisfaction to small and
medium enterprise (SME) customers.

Management Targets Fiscal 2016

» Policy amount in forge™ -««+xexeeeeeeeees ¥40,200 billion
» New pOlle AMOUNTT wererrremeereeeeeeeinns ¥4,420 billion

* The sum of the death benefit amount of individual insurance and individual annuities,
together with the insured amount for critical ilnesses for the J-type product (non-
participating critical ilness insurance), disability income protection for the T-type product
(non-participating disability income insurance), and Kaigo Relief (non-participating whole
life nursing care insurance).

Fundamental Strategy

» Further evolve the core business of selling partner-specific
products through tie-up groups by further penetrating core
markets and creating and expanding new markets.

Business Model

Market Small and medium enterprises (SMEs)

In-house sales representatives and agents
Sales channel

(tax accountants, etc.)

Term life insurance,
Products s .
disability income insurance, etc.

T&D Holdings, Inc.  Annual Report 2016

Performance and Operational Review

Daido Life’s sales activities target the SME market. Policies
from the corporate market*' accounted for approximately 95%
of the company’s new policy amount in fiscal 2015.

For fiscal 2015, Daido Life’s new policy amount was up
6.2% year on year to ¥4,315.5 billion*2, This increase was
mainly due to strong sales of mainstay term life insurance and
disability income insurance (J-type product, a non-participating
critical illness insurance, and T-type product, a non-participating
disability income insurance), and the new nursing care prod-
ucts Shunyu Relief (non-participating nursing care income
protection insurance) and Kaigo Relief (non-participating whole
life nursing care insurance). The surrender and lapse amount

| Policy Amount in Force

¥ billions
50,000.0
156. 39,205.9
40,000.0  36,557.3 36,933.2 37,255.6 90,1957
30,000.0
20,000.0
10,000.0
0.0 12/3 13/3 14/3 15/3 16/3

New Policy Amount and Share of J-type Product, T-type Product,
and Nursing Care Products (Shunyu Relief and Kaigo Relief)

¥ billions %
5,000.0 25
4,315.5
3.092.5 4,083.8
4,000.0 3,666.7 19% 20
16%
3,000.0 15
2,000.0 10
8%
1,000.0 5

0.0 12/3 13/3 14/3 15/3 16/3 0

M New policy amount (left scale)
= Share of J-type product, T-type product, and nursing care products
(Shunyu Relief and Kaigo Relief) (right scale)



was up 3.9% year on year, to ¥2,472.0 billion*?, but the policy
amount in force also rose 2.7% year on year to ¥39,205.9
billion*?, marking a net increase for the fourth consecutive year.

MCEV amounted to ¥1,078.0 billion at March 31, 2016, a
decrease of ¥228.7 billion. This was mainly due to a decline in
domestic interest rates.

*1 The total of collective policies for individual insurance and individual annuities sold through
tie-up groups and group insurance policies.

*2 The sum of the policy amount of individual insurance and individual annuities (death
benefit and living protection amounts), together with the insured amount for critical
illnesses for the J-type product (non-participating critical ilness insurance), disability
income protection for the T-type product (non-participating disability income insurance)
and Kaigo Relief (non-participating whole life nursing care insurance).

Fundamental Strategy

Daido Life was established in 1902. In the ensuing years, it has
continued to work to always earn a high level of customer trust
under the corporate mottos of “Customer-oriented Service”
and “Stable Management.” Since the 1970s, the company has
positioned as its core business the sale of partner-specific

products in collaboration with tie-up groups in the SME market.

Daido Life has driven the evolution of this business model,

I Relationship with Tie-up Organizations

organizations

Cooperative
Associations

Business
tie-ups

Daido Life

| Proposal of partner-specific products

In-house sales representatives and agents

J
Enterprises

Establishment of risk management

which is not easily imitated by competitors, according to
changes in the times. Under a medium-term management plan
running from April 2016, Daido Life will further evolve its core
business and develop growth fields of both corporate and
individual customers (SME owners and individual business
owners), thereby increasing its business results. As a result,
Daido Life will build a more solid position as the leading
company in the life insurance business in the SME market.

Marketing Strategy
Daido Life employs a distinctive marketing strategy targeting
the SME market.

Specifically, Daido Life forms business tie-ups with SME-
related organizations and CPTA organizations to offer
partner-specific products and services designed according to
each organization’s characteristics. These partner-specific
products are utilized by member enterprises of SME-related
organizations, or function as a security system to protect the
corporate clients of tax accountants (TAs) and CPAs or a
welfare plan for SME owners and employees.

| NFCTA and TPA Tie-up Scheme

Administrative fees

Daido Life PN NFCTA/TPA
Tie-up
Salary/agerjcy Employment contract L
commission ) Activity support
Consignment contract
and support

In-house sales representatives (approx. 3,300)
Non-life agents (approx. 1,200)

Application of

group-rate discounts lPromotlon of partner-specific products

Member enterprises

T&D Holdings, Inc. Annual Report 2016
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Relationship with Tie-up Organizations

Since 1971, Daido Life has been the official underwriter of
the comprehensive insurance plan, “Keieisha Ogata Sogo
Hosho Seido,” provided by the National Federation of Corpo-
rate Taxpayers Associations (NFCTA, known as Hojinkai) and
the Tax Payment Associations (TPA, known as Nozei-kyokai).
Under this arrangement, Daido Life’s in-house sales repre-
sentatives and agents offer partner-specific products to
member companies and individual business owners.

In 1976, Daido Life started underwriting “TKC Kigyo Boei
Seido” provided by the TKC National Federation*®, and in the
1970s, the Comprehensive Business Security Plan provided
by CPTA Associations and CPTA Cooperative Associations in
each region. As members of this federation or associations,
TAs provide their corporate and individual business owner
clients with partner-specific products as part of risk consulting
services for these clients.

Tie-up Scheme with TKC,
CPTA Associations and CPTA Cooperative Associations

TKC, CPTA
Administrative fees Associations,
Daido Life | ¢ CPTA
Tie-ups Cooperative
Associations
Agency commission Agency contract Actlvny §uppor‘t ar_1d
and support information provision

TA and CPA sales agents (approx. 12,000)

Insurance products at | Insurance advice regarding
group-rate discounts | risk consulting

Corporate clients

| Win-win Relationship Created by Partner-specific Sales

Win for Customers (SMEs)

* Sense of security offered by the
system of the organization

* Confidence provided by the
involvement of advising tax
accountant

 Enroll with a discount rate
(Group-rate discount)

Win for Tie-up Organizations

and TAs

[Tie-up Organizations]

 Can offer risk avoidance measures to
L —— members
* Receive fees for premium collection
[TAs (Sales Agents)]
 Earn trust of customers based on

risk management services provided

* Receive compensation

Win for
Daido Life /

* Using the membership of the tie-up organizations as a sales base provides an efficient
marketing system

* Together, the tie-up organizations and Daido Life form a solid marketing organization that gives
Daido Life a competitive advantage in the SME market

T&D Holdings, Inc.  Annual Report 2016

As shown in the diagram at the bottom left of this page,
Daido Life’s business model based on sales of partner-specific
products through tie-up organizations has created a win-win
situation for SME customers, tie-up organizations, TAs and
CPAs, and Daido Life.

*3 An organization of working accountants (accounting firms), including TAs, who utilize a
proprietary computerized accounting system.

Strategy for Products and Services

For many years, Daido Life has been providing protection
through its main product of term life insurance to cover the
mortality risk of SME owners in order to help mitigate the
related business risk.

Meanwhile, in recent years, against the backdrop of the
ongoing aging of society and advances in healthcare technol-
ogy, together with the retirement age of SME owners being
generally extended, disability risk has been increasing where
in the event that an SME owner suffers a critical illness such
as cancer, acute myocardial infarction or a stroke, or in the
event that an SME owner is forced to retire during their tenure
due to disease or injury. In addition to its mainstay term life
insurance, Daido Life is also engaged in offering a full range of
protection by enhancing its disability income insurance and
further penetrating core markets. Specifically, alongside term
life insurance, the company is strengthening efforts to pro-
mote its J-type product, which covers a long-term absence
from work due to critical iliness, its T-type product, which
covers retirement risk in case of physical disability, and its
M-type product (non-participating comprehensive medical
insurance), which covers temporary absence from work due
to hospitalization.

In the creation and expansion of new markets, Daido Life
is also pursuing the full-fledged development of proposals for
individual protection to SME owners or sole proprietors as
part of its effort to create new markets and make them part of
its core business. In October 2015, Daido Life launched
Shunyu Relief, an insurance policy to protect against loss of
income when long-term care is required, and Kaigo Relief,
an insurance plan to cover nursing care costs, as strategic
products for this market. Daido Life has also introduced Kaigo
Concierge, a new service offering comprehensive support for



nursing care, including offering consultation regarding nursing Future Growth
care issues, in cooperation with nursing care service provid- Looking ahead, Daido Life will evolve its core business by
ers. This is part of the company’s effort to promote integrated further penetrating core markets and creating and expanding
products and services. new markets. At the same time, Daido Life will work to

For fiscal 2015, the company’s new policy amount for enhance and expand sales channels that can provide
J-type product, T-type product, and nursing care products high-quality consulting services. The company will also strive
(Shunyu Relief and Kaigo Relief) combined amounted to to enhance and expand customer service through business
¥827.0 billion, comprising 19.2% of the entire new policy process reforms targeting sales activities and administrative
amount, signifying that these products are now Daido Life’s operations. The goal is to increase corporate value stably and
mainstay products alongside term life insurance. sustainably.

I Providing a Full Range of Protection

R-type product and

Kaigo Concierge
(a service to support
nursing care)

M-type product
(comprehensive
medical insurance)

< <

J-type product T-type product

(critical illness Shunyu Relief

insurance)

(disability protection
insurance)

L-type product
(term life insurance)

< <
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Kaigo Relief

<

Temporary absence | Absence from work \ Retirement due to suffering Loss of income and
) L ) burden of nursing care
from work due to (retirement) due to from physical disability result- Death benefit expenses when requir-
iliness or accident critical illness ing from illness or accident ing long-term care
“ Protection for the risk of diminished sales—% -------- ( I-n;r;o-lt;c-e; -O-ct-o-b;r- 2-0-1 ;) --------

<— Protection for the crisis of business continuity —>

| overall Image of the Sales Strategy

To consolidate its position as the “leading company” in the SME market for life insurance, Daido Life will further
evolve its core business and develop growth fields of both corporate and individual customers, thereby increasing
its business results.

Corporate policy Individual Individual policy

SME owner/executive En puSINess Business owner Executive/
(plus SME owner’s family) Ry owner (plus business owner’s family) employee

Death protection ‘ Traditional core business ‘

Developed as
core business
in previous
medium-term
Medical benefit management

Disability benefit .
Aim to develop as a core

business in the medium-term | Further increase
management plan

Expand

) business results
presence in the

lan p
p SME market (pollcy amount
) g in force / EV)
Nursing care b Focus on strengthening
benefit promotion efforts as a
- growth area :
Inheritance and : (Strengthen response to senior :
business (asset) segment needs) 1

succession | | o
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T&D Financial Life Insurance Company

Kazuyoshi Shimada

Representative Director and
President

As a strategic company of the T&D Life Group
which specializes in selling insurance products
through independent insurance agents, T&D
Financial Life is working to expand the
presence of the T&D Life Group.

Management Targets
» Policy amount in forge «-««-«esxereeeeeeeeeeees ¥1 ,850 billion

Fiscal 2016

» New po“cy AMOUNT eeerererereeeeieans ¥220 billion

Fundamental Strategy

» Aiming to establish a strong brand in life insurance sales
through the independent insurance agent channel®, the
company is working to “diversify its product lineup,”
“expand its sales network of insurance agents,” and
“enhance customer service.”

* The independent insurance agent channel collectively refers to the OTC sales channel at

financial institutions, including banks, securities firms, and the insurance shop agent
channel.

Business Model

Market Independent insurance agent market

Independent insurance agents (financial

BB e institutions and insurance shop agents)

Single premium insurance (foreign currency
reference type, etc.), loss of income
protection insurance, etc.

Products

T&D Holdings, Inc.  Annual Report 2016

Performance and Operational Review

T&D Financial Life specializes in providing insurance products
through independent insurance agents including banks, securi-
ties firms and insurance shop agents which handle products
from multiple insurers. The new policy amount for T&D Financial
Life in fiscal 2015 was ¥236.2 billion, down 26.8% year on year.
The new policy amount for single premium products was
¥152.4 billion, while the new policy amount for level premium
products was ¥83.8 billion. The policy amount in force for prod-
ucts sold through independent insurance agents was up 6.0%
from the previous fiscal year-end to ¥1,156.5 billion, mainly due
to an increase in the new policy amount, which outweighed
decreases due to the lump-sum payment of annuities upon the
maturity of variable individual annuities.

MCEV was ¥93.4 billion as of March 31, 2016, a decrease
of ¥2.3 billion from the previous fiscal year-end. However, the
value of new business was ¥3.5 billion, an increase of ¥1.1
billion from the previous fiscal year-end mainly due to the higher
new policy amount of Shogai Premium World 3, a foreign
currency-linked single premium whole life insurance product.

|' T&D Financial Life’s Policy Amount in Force

(Portion corresponding to independent insurance agents)
¥ billions
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Fundamental Strategy
T&D Financial Life is a strategic company in the T&D Life Group
focusing on sales through independent insurance agents.

Insurance sales through this independent insurance agent
channel are expected to grow, and by expanding its presence
in the independent insurance agent market, the company aims
to grow as well.

Under the medium-term management plan running from
April 2016, the company will “diversify its product lineup,”
“expand its sales network of insurance agents,” and “enhance
customer service” to become the company of choice for cus-
tomers and agents in the independent agent market, thereby
encouraging the growth of EV and the increase of the new
policy amount.

Strategy for Products

Leveraging its product development capabilities, T&D Financial
Life has been supplying products offering differentiated
benefits, etc., to the market.

In April 2010, T&D Financial Life developed and introduced
Shogai Premium, a cash flow-type single premium whole life
insurance product based on the concept of “secure additional
fund without the withdrawal from the premium reserve.”
Beginning with this product, the company has developed and

Il T&D Financial Life’s Business Model

T&D

Financial
Life

Provision of single premium
products and level premium
products
]

Sales channels

® 92 banks
(including shinkin banks)
* 5 securities firms
© 35 insurance shop agents
(including franchises)
® 2 other

Product and marketing
training by wholesalers

Marketing support from
Agent support support desk operations
IT-based agent
support system

I
OTC sales through
financial institutions, etc.

L

Customer  Customer Customer support through

Customer support call center

introduced a lineup of single premium whole life insurance
products as the Shogai Premium Series by regularly revising
the range of benefits in line with market needs.

Transition of Shogai Premium Series

April 2010 Sales release of Shogai Premium

June 2011 Sales release of Shogai Premium World

August 2011 Sales release of Shogai Premium Japan

July 2013 Sales release of Shogai Premium World 2

August 2013 Sales release of Shogai Premium Japan 2

September 2014 | Sales release of Shogai Premium Japan 3 and
Shogai Premium World 3

April 2015 Start of handling the regular payment rider

At the time of launch, the market for OTC sales at financial
institutions was dominated by single premium assumed inter-
est rate-type products without market value adjustments
(MVA), which were offered by the major domestic life insur-
ers. However, the competitive environment showed some
signs of shifting when other life insurers lowered their
assumed interest rates and limited sales of their assumed
interest rate-type products. In this environment, T&D
Financial Life gradually made progress on expanding its
agency network and driving product penetration in the
market, achieving steady growth in sales.

|' T&D Financial Life’s Sales Network

Number of sales agents
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Credit associations (Shinkin banks)
Others

W Megabanks/Trust banks W Regional banks
M Securities firms Insurance shop agents (including franchises)

T&D Holdings, Inc. Annual Report 2016

41

-
Q0
w)
C
=
)
@
o
c

o,
w
o
c
@,
S
@
»
»
5
c
@




At present, cash flow-type single premium whole life insur-
ance products have been capturing a greater share of the
overall market. The company is proud to have spearheaded
the creation of this entirely new market category.

Also, in April 2015, the company developed the “regular
payment rider,” enabling customers to regularly receive addi-
tions of a prescribed bonus policy amount in the Shogai
Premium Series, as part of the product’s improved conve-
nience for customers.

As regards level premium products, in June 2014, a fixed
annuities payment was added as one option to the income
protection rider for the three major diseases, a characteristic
feature of Kakei Ni Yasashii Shunyuhosho. The policy scope
was broadened, including by reducing the minimum monthly
annuity amount from ¥150,000 to ¥100,000 when the good

the company developed and introduced Kazoku Wo Tsunagu
Shushinhoken, which is a whole life insurance product that
specializes in death protection and addresses a wide range of
asset formation and other needs of customers in the medium
and long terms, including funding for post-retirement living
expenses and children’s education.

In addition, in December 2015, the company developed
and introduced Hataraku Anata Ni Yasashii Hoken, which
provides coverage in the event of prescribed conditions due to
specific diseases, including cancer, acute myocardial infarction
and stroke.

Going forward, T&D Financial Life will continue to develop
and launch products that have something different to offer
than other insurers’ products, with the aim of increasing its
presence in the market for independent insurance agents.

health discount rider is applied. Furthermore, in August 2015,

I Lineup of Main Products

Shogai Premium Series

Hataraku Anata Ni Yasashii Hoken

[non-participating specified illness income protection
insurance (no surrender value type I)]

, , Main Features:
§2:g2:1€{;ﬂgrxlwiiﬁ?:\r?surance . pnder the concept qf “secure aldditiona\ fulndlwithout the withdrawa\ from the premium reserve,” Shogqi Premium Series
Single (acoumulation rate renswing type ] is g cash flow-type single premium whole life insurance series that fgatures an_nugl additions of a prescribed bonus
policy amount to the “accumulated bonus amount” throughout the insured’s lifetime.
Premium © Shogai Premium Japan 3 is a product for customers interested in investing in yen-denominated assets, as the annual
Products Shogai Premium World 3 bonus policy amount is steadily added to the accumulated bonus policy amount every year using JGB vyields as the

[non-participating foreign exchange rate linked whole reference rate.

life insurance (accumulation rate renewing, * Shogai Premium World 3 is a product for customers interested in overseas interest rates, which are higher than

multi-currency type IIl)] domestic interest rates, and in foreign currencies, as the product is based on the reference rate of its linked foreign
currency (Australian dollar or U.S. dollar).

Main Features:
 This is an income protection insurance product which provides either a monthly survivor annuity or a disability annuity

Kakei Ni Yasashii Shunyuhosho over a fixed period in the event of the death or the total disability of the insured. One of the main features of this

[non-participating income protection insurance product is that the insurance premiums are more affordable than conventional term life insurance products.

(no surrender value type )] * Also, by applying the waiver of premium payment rider for the three major diseases and the income protection rider for the
three major diseases, the insured is covered against loss of income in the event that he or she suffers from one of the three
major diseases (designated cancer, acute myocardial infarction and cerebral stroke) that reach a particular condition.

Main Features:
Level * The customer selects whole life insurance from two plans: the “basic plan” that secures death benefits from the
Premium Kazoku Wo Tsunagu Shushinhoken peginmng of the contract, or the “simple plan” in which deatvh beqefits gre held to the_initia\ insured amount at the
Products [non-participating special whole life insurance (type 1)] time the contract was made and to which users can subscribe with a simple declaration.

* A product that secures death benefits and at the same time addresses a wide range of asset formation and other
needs of customers in the medium and long terms, including funding for post-retirement living expenses and
children’s education.

Main Features:
* Pays an annuity (with a choice of either fixed term annuity or annuity certain) for prescribed conditions resulting from
specific diseases (cancer, acute myocardial infarction, and stroke).

* Because this eliminates a death benefit and specializes in living benefit coverage, it is possible to provide required
living expenses tailored to each customer’s needs.
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Future Growth
Under the previous medium-term management plan, T&D
Financial Life worked to promote the multi-tracked develop-
ment of products, sales channels, and sources of profit,
thereby enhancing corporate value by ensuring stable profits.
Under its current medium-term management plan, the
company aims to achieve further growth by expanding sales of
single premium investment formation-type products and level
premium protection type-products through diversification of its
product lineup, by expanding its network of sales agents,
including financial institutions and insurance shop agents, and
by strengthening its product development, systems, sales and
operational infrastructure through investment of corporate
resources in the necessary areas.

| T&D Financial Life’s Marketing Strategy

In terms of product strategies, T&D Financial Life will launch
a single premium investment formation-type product that dif-
ferentiates in benefits and a level premium protection-type
product that is competitive in terms of price. In terms of sales
strategy, the company will move forward to develop and
expand its sales channels, working to further penetrate those
channels by expanding agency managers and installing dedi-
cated teams in insurance shop agents.

Financial institutions and other agents

Insurance shop agents

Main target
Product

Product concept

e Retirement generation (upper mass
market segment aged 60s and over)

* Working and parenting generation
(20s—-40s)

e Single premium wealth accumulation
products differentiated by type of benefit

e | evel premium and protection-type
products with competitive pricing, etc.

Sales structure

e Develop and expand agents

e Expand structure for agent support staff
and staff responsible for agent
headquarters

e Establish a team dedicated to insurance
shop agents

Administration
system

Services

e Enhance customer service (especially services for seniors)
e Strengthen comprehensive capabilities through use of administration and systems as well

as IT to contribute to sales support

e Realize efficient administrative processes (deploy new systems by rebuilding the

administration system)

T&D Holdings, Inc. Annual Report 2016
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T&D Asset Management Co., Ltd.

H Hiroshi Fujise
Representative Director and
President

As the T&D Life Group’s core asset management
company, T&D Asset Management aims to
become a trusted asset management company
in the eyes of customers.

Management Targets Fiscal 2016

> Adjusted operating INComeE ++=«xweeeeseeeeeeennnnes ¥2 4 billion

Note: Adjusted operating income is the actual income of T&D Asset Management after
deducting commissions to sales companies and fees to external investment
institutions to which asset management is entrusted.

Fundamental Strategy

» Execute differentiated strategies under the “Make a Difference’
slogan, and work to further strengthen competitiveness with a
strategic policy of implementing customer-oriented manage-
ment based on fiduciary duty

» Strengthen growth areas by strategically allocating manage-
ment resources

» Continue to transform the earnings structure to further
improve management efficiency

d

Business Segments

Provide a wide array of prime investment
products mainly to a broad range of investors
through sales companies (securities firms, etc.)

Investment
trust business

Investment Provide adequate investment solutions to
advisory domestic and overseas pension funds
business and institutional investors

T&D Holdings, Inc.  Annual Report 2016

Performance and Operational Review

T&D Asset Management conducts investment trust business
under which it sells investment trusts to investors through
banks and securities companies, and investment advisory
business under which it concludes investment advisory
agreements and advisory services, and manages the funds of
pension funds and institutional investors.

In fiscal 2015, the assets under management of T&D Asset
Management’s investment trust business decreased to ¥613.4
billion from ¥731.3 billion as of March 31, 2015. This mainly
reflected the surrender of existing funds and falls in market
value. The assets under management of the investment
advisory business also decreased to ¥803.4 billion from
¥992.2 billion as of March 31, 2015, due to surrenders.

On the earnings front, adjusted operating income was
down 15.4% year-on-year to ¥2.4 billion, due to a decline in
the balance of assets under management. While efforts were
made to streamline business operations, head office relocation
costs and other factors resulted in a net loss for the fiscal year.

| Asset Management Market in Japan

¥ trillions
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Future Growth

T&D Asset Management has been conducting its business
resting on two core businesses: investment of life insurance
assets as the T&D Life Group’s asset management company
and investment of assets for non-Group customers.

Looking ahead, T&D Asset Management will continue to
engage in these businesses, and aim to become a trusted
asset management company in the eyes of customers by
implementing thorough measures to enhance the quality of
investment products and services.

Investment Trust Business
T&D Asset Management sees further growth potential in the
investment trust business.

Taking full advantage of its status as an asset manager
independent of any securities or banking group, T&D Asset
Management will provide investment trusts through a broad
range of sales companies.

I Adjusted Operating Income

Through the strategic allocation of business resources, T&D
Asset Management will further strengthen its organization to
develop and offer outstanding investment products tailored to
customer needs in a timely manner. At the same time, the
company will upgrade its information provision capabilities for
customers to inform the features and risks involved in the
products in an easy-to-understand manner.

Investment Advisory Business (Domestic and
Overseas Pension Funds and Institutional
Investors)
The domestic pension market faces maturity with the ongoing
aging of society, and business conditions continue to hinder any
expectations for growth. T&D Asset Management is aiming to
win long-term trust by remaining strongly committed to provid-
ing suitable solutions to customers with a variety of challenges.
The company is also actively offering its distinctive asset
management capabilities to domestic and foreign
institutional investors.
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| Adjusted Operating Income

(By customer) (By market)
¥ millions % ¥ millions
5,000 75 5,000
-/I

4,000 / 70 4,000
3,000 // 65 3,000
2,000 60 2,000
1,000 I I I 55 1,000 I

0 12/3 13/3 14/3 15/3 16/3 50 0 12/3 13/3 14/3 15/3 16/3

W T&D Life Group (left scale) Non-group customers (left scale)
= Ratio of non-group customers (right scale)

M Investment trust business Investment advisory business
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Pet & Family Small-amount Short-term Insurance Company

Masao Mikame

Representative Director and
President

Pet & Family Small-amount Short-term
Insurance aims to serve the needs of pet owners
regarding veterinary care expenses of pets by
making pet insurance more widely available.
This will be achieved by expanding and
strengthening the sales base centered on the
pet shop sales channel.

Management Targets Fiscal 2016

» Number of policies in forge «-«--«---xweeeeeeeeees 1 1 2,200
b NUMDEF Of NOW POIGIES e 29.500

Fundamental Strategy

» Establish and strengthen a revenue base built on the trust
as a member and small-amount short-term insurance
company of the T&D Life Group

» Grow sales by expanding and strengthening the sales base
centered on the core pet shop sales channel

Business Model

Market Pets market

Sales channel

Compensation insurance for
Products .
pet veterinary care expenses

Agents (pet shops, etc.)

T&D Holdings, Inc.  Annual Report 2016

Performance and Operational Review

In fiscal 2015, Pet & Family Small-amount Short-term Insur-
ance (P&F) strived to expand business and improve profitability
by focusing on the development and expansion of pet shops,
the core sales channel, and worked on diversifying its sales
channel through a multi-line approach. As a result, the number
of new policies in fiscal 2015 increased to 30,985, compared
with 25,558 in fiscal 2014 and the number of policies in force
as of March 31, 2016 increased to 96,434 from 76,430 as of
March 31, 2015. The net premium income of fiscal 2015
increased steadily to ¥2,943 million from ¥2,312 million in the
previous fiscal year.

Fundamental Strategy

P&F aims to establish and strengthen its revenue base focus-
ing on future growth by positioning and strengthening pet
shops as a core sales channel, and by expanding the sales
base through the multi-line approach of sales channels.

In an age where pets are regarded as lifelong family mem-
bers, pet owners interest in veterinary care which is not cov-
ered by health insurance and its costs are increasing. The
penetration rate of pet insurance in Japan is considerably
lower than in Western countries, where pet culture is more
advanced. P&F considers its mission as serving the needs of
pet owners to meet the veterinary expenses of pets by making
pet insurance more widely available.

Future Growth

The pet insurance market is expected to see increasing
demand going forward. In this growing market, P&F aims to
establish and strengthen a stable revenue base through
expanding the sales base centered on the pet shop sales
channel. At the same time, P&F will provide outstanding
services through its competitive products and by strengthening
the administrative base. In this way, P&F will serve the needs
of pet owners to meet the veterinary expenses of pets.

| Net Premium Income (Pet insurance)
¥ millions
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Corporate Governance

T&D Holdings, Inc. (the “Company”) has been enhancing its corporate governance on the basic approach of creating
efficient and transparent management systems to facilitate flexible and cohesive group operations.

In fiscal 2015, the Company valued the purport of the Japan’s Corporate Governance Code (the “Code”), which was
applied to listed companies, and accepted all the principles of the Code while establishing the Basic Policy on Corpo-
rate Governance as initiatives in response to the major principles.

Basic Approach

The Company aims to achieve sustained growth and improve-

ment of corporate value over the medium- to long-term by

continuing to strengthen corporate governance, as described
below.

(1) The Company shall respect the rights of shareholders and
strive to develop a conducive environment for shareholders
to appropriately exercise those rights. Efforts shall also be
made to ensure the effective equality of all shareholders.

(2) The Company shall strive to foster a sound corporate cul-
ture and work environment by appropriately collaborating
with a variety of stakeholders, including customers, share-
holders, employees, insurance agents, business partners
and local communities.

(8) The Company shall strive to increase the transparency of
management through appropriate and timely disclosure of
corporate information, including financial information and
non-financial information regarding management strategies,
management priorities and other matters.

(4) The Company shall strive to ensure the effectiveness of the
Board of Directors’ oversight function over the execution of
business as the holding company responsible for the busi-
ness execution management function of each T&D Life
Group (the “Group”) company.

(5) The Company shall engage in constructive dialogue with
stakeholders in order to contribute to the sustainable
growth and the enhancement of corporate value over the
medium and long term.

Promoting Group Management
The Company, as a holding company, fulfills the roles of decid-
ing on the Group’s strategy, appropriately allocating the
Group’s business resources and formulating capital strategies.
Along with this, the Company shall strive to establish a Group
business management system through such means as rigor-
ously enforcing Group-wide risk-return management by accu-
rately grasping the business risks borne by its five directly
owned subsidiaries: the Group’s three life insurance compa-
nies, as well as T&D Asset Management and Pet & Family
Small-amount Short-term Insurance.

The directly owned subsidiaries, with their own unique
business strategies, aim to expand the Group’s corporate
value by maximizing their uniqueness and specialization

T&D Holdings, Inc.  Annual Report 2016

through determining marketing strategies and operating busi-
nesses in line with their strengths.

In this way, the Group is promoting group management by
clarifying the respective roles and responsibilities of the Com-
pany and its directly owned subsidiaries.

Corporate Governance System

The Company shall make decisions on important business
matters and oversee the execution of business through its
Board of Directors. The Company is a “Company with Board
of Auditors.” Accordingly, the Company shall audit the perfor-
mance of directors’ duties through its Audit & Supervisory
Board and audit & supervisory board members, which are
independent of the Board of Directors.

In addition, the Company has introduced an executive
officer system for the purpose of bolstering its business execu-
tion capabilities. By sharply delineating responsibilities for
oversight and execution, the Company shall strengthen the
governance function of the Board of Directors.

Furthermore, the Company shall establish a Nomination
and Compensation Committee as an advisory body to the
Board of Directors for the purpose of discussing the fairness
and appropriateness of the appointment and compensation of
directors and audit & supervisory board members, among
other related issues, as well as for ensuring the transparency
of management and enhancing accountability.

Roles and Responsibilities of the Board of Directors
The Board of Directors shall make decisions on important
business matters and oversee the execution of business in
accordance with laws and ordinances, the Articles of Incorpo-
ration, and the Company’s relevant rules.

The Company’s Board of Directors has entrusted all author-
ity related to the execution of business, other than matters
stipulated in the preceding paragraph, to the representative
director and president. Furthermore, the representative direc-
tor and president delegates authority related to the execution
of business to executive officers in charge of business opera-
tions for the purpose of separating oversight functions and
business execution functions. This framework is designed to
facilitate decision-making for business execution matters.



Composition of the Board of Directors
The number of directors shall be no more than 12 as stipu-
lated by the Articles of Incorporation. The Board of Directors
shall be made up of individuals representing a balance of
knowledge, experience and skills, and having diverse back-
grounds as befitting the expansive range of business domains
in the life insurance business.

Moreover, the Company shall appoint two or more directors
who concurrently serve at the Company and its directly owned
subsidiaries, including the presidents of the three life insurance

| Corporate Governance Framework

companies. This shall be done from the standpoint of facilitat-
ing adequate communication and rapid decision-making within
the Group, along with bolstering Group-wide governance.

Furthermore, the Company shall appoint two or more out-
side directors to appropriately reflect the opinions of individuals
with extensive experience and knowledge in their capacity as
outside corporate managers, legal experts and so forth in the
Group’s management policies and development of internal
controls and other systems as well as in the oversight of the
execution of business.

Shareholders’ Meeting

Appointment
Dismissal

Appointment; Appointment
Dismissal Dismissal

~_ _— ~_ _—

Group Compliance Committee

Group CSR Committee

President

. ~_— ~_
I Reporting
Nomination and Reporting
Compensation Committee (())mr:% Board of Directors Reporting
P Audit & Supervisory

Board Members

. q Assess the relevance of the financial audit
Audit & Supervisory Board

Audit & Supervisory

Board Members’ Office
Cooperating

I
Executive Committee

Group Management

Committee
J

Group ERM Committee

Group Risk Management Committee

Organizational Units

Group Planning Department, Business Development Department, Group Finance & Accounting Department,
Public Relations Department, General Affairs Department, Risk Management Department

Joypny juepuadepul

Group Information Technology
& Administration Committee

External
Group Business auditing

Investment Committee

Internal

auditing | Internal Auditing Department

(1) Shareholders’ Meeting

The Shareholders’ Meeting is the highest decision-making entity of the Company. At the meeting, reports are made on the Group’s business and consolidated/
non-consolidated financial statements, and resolutions are made on important issues, which are stipulated in laws and ordinances and the Articles of
Incorporation, such as the appropriation of retained earmnings and election of officers. The Ordinary General Meeting of Shareholders is held once a year.

(2) Board of Directors

The Board of Directors makes resolutions on important issues related to the business execution of the Company, and oversees the performance of directors

and executive officers.
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(3) Audit & Supervisory Board Members and the Audit & Supervisory Board
The Audit & Supervisory Board members audit the performance of duties by directors, and give proposals, advice, and suggestions to directors and the Board
of Directors to ensure the sound management of the Company.
The Audit & Supervisory Board reports on important issues regarding audits performed by each Audit & Supervisory Board member, which are then deliberated
and resolved.

(4) Executive Committee
The Executive Committee consists of the chairman, president, vice president and executive officers. The Executive Committee discusses important issues
such as strategies related to the business management of the Group.

(5) Group Management Committee
The Group Management Committee consists of members including the president of the Company and the presidents of the three life insurance companies.
The Group Management Committee discusses important issues such as the Group’s cross-sectional strategies.

(6) Committees
Committees discuss the strategies and matters of the Company or those common to the Group.
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Effectiveness Evaluation of the Board of Directors
The Company conducts an annual performance review of the
Board of Directors as a whole, based on the self-evaluations of
individual directors. The performance review examines
whether the Board of Directors is functioning appropriately and
producing results, and how the Board of Directors is contribut-
ing to increasing the Company’s corporate value over the
medium- to long-term.

Looking at the effectiveness of the Board of Directors as a
whole in fiscal 2015, the Company conducted an analysis and
evaluation of its Board of Directors based primarily on
self-evaluations of individual directors and Audit & Supervisory
Board members, as well as interviews with these individuals.

We have determined the entire Board of Directors is func-
tioning properly overall and that the Board of Directors’ effec-
tiveness is ensured.

Furthermore, improvements have been made on most of
the matters identified as issues in the evaluation undertaken in
fiscal 2014 (including making the content of proposals easier
to understand and distributing materials at an earlier stage).

However, the Company recognizes that improvements are
still needed on developing a structure that supports the revital-
ization of the Board of Directors. For example, the Company
will need to look at developing an environment in which more
substantive discussions are conducted by improving how
proposals are put forward, how the proposals are explained,
and how materials are prepared, among other priorities.

Based on this effectiveness evaluation and other activities,
we will continue aiming to further improve the supervisory func-
tions and decision-making process of the Board of Directors.

| Risk Management Framework

Risk Management

In light of the important social role played by its life insurance
business, the Group considers the accurate assessment and
control of risk to be one of the top management priorities for
ensuring sound and appropriate management. Under the
supervision of the Company, each Group company carries out
appropriate risk management based on the principle of
self-responsibility.

Furthermore, the Group conducts integrated risk manage-
ment through such means as utilizing risk management indica-
tors based on economic value, which values assets and
liabilities on a mark-to-market basis.

Basic Policy on Risk Management and the Risk

Management System
The Group has established a Group Risk Management Policy
that sets forth the basic concepts for managing risk within the
Group. Based on this policy, the Group companies, including
the three life insurance companies, have developed their risk
management systems which include their affiliates.

The Company has established the Group Risk Manage-
ment Committee as a subordinate body of the Executive
Committee to supervise the risks within the Group. The Group
Risk Management Committee grasps and manages the condi-
tion of each Group company’s various risks by receiving
reports based on unified risk management indicators regularly
or on an as-needed basis from the Group companies including
the three life insurance companies. Meetings of the Group
Risk Management Committee are held once a month in princi-
ple. In addition, the Company reports the risk condition of

T&D T&D Holdings, Inc.

‘ Board of Directors

‘H Audit & Supervisory Board Members, Audit & Supervisory Board ‘

T
‘ Executive Committee ‘H Group Risk Management Committee ‘
1 1

‘ Risk Management Department ‘

Deliberation T Reporting

Guidance J/ Advice

Internal

Auditing

. . . . ’ L T&D Pet & Family Small-amount
Taiyo Life Daido Life T&D Financial Life Asset Management Shori-term Insurance

and other Group companies

T&D Holdings, Inc.  Annual Report 2016



each Group company to the Board of Directors and on an
as-needed basis, provides guidance and advice to the Group
companies including the three life insurance companies. This
not only ensures that each of the companies conducts thor-
ough risk management but also strengthens Group-wide risk
management.

Compliance

Basic Compliance Policies
The Group has formulated the T&D Life Group CSR Charter,
the T&D Life Group Compliance Code of Conduct, and the
T&D Life Group Basic Policy for Strengthening the Compliance
Structure. The Group ensures that corporate officers and
employees are conversant with these basic compliance poli-
cies and standards to promote rigorous Group-wide compli-
ance efforts.

Compliance Promotion System
The Company is responsible for comprehensively promoting
compliance throughout the Group, taking into account the
business scale and special characteristics of the three insur-
ance companies and other Group companies.

The compliance promotion system centers on the Group
Compliance Committee, a subordinate body of the Board of
Directors. The committee is responsible for monitoring and
improving compliance activities throughout the Group. Chaired
by the president and comprising all executive officers with
responsibility for business execution, the committee deliber-
ates on various compliance-related issues, and ensures that
measures in line with those decisions are thoroughly imple-
mented. Meetings of the Group Compliance Committee are
held once a quarter in principle.

The unit responsible for comprehensively implementing
compliance promotion activities is the Risk Management
Department, which works with the compliance departments of
each of the life insurance companies, while conducting peri-
odic monitoring and providing guidance and assistance. Com-
pliance promotion systems at the three life insurance
companies are centered on the compliance committees and
departments of each company.

Compliance Implementation
By implementing measures based on the basic policies and
paying due consideration to the business scale and special
characteristics of each Group company, the Group strives to
ensure employee consciousness of compliance issues. For
example, each Group company has established a Compliance
Program to serve as a plan for ensuring strict compliance
performance among all directors and employees. Moreover,
the Group has created Compliance Guidelines to provide con-
crete explanations of how to thoroughly implement compliance
regulations in the course of business operations.

e Internal Reporting System
Within the T&D Life Group, each of the Group’s three life insurance
companies and other Group companies previously operated their
own internal reporting systems. In April 2005, however, the T&D Life
Group Helpline was established for use by all corporate officers and
employees in the Group. Ahead of the Whistleblower Protection Act
of April 2006, this system means that rules applied to the T&D Life
Group Helpline include the stipulation that whistleblowers will not
suffer any disadvantageous treatment as a result of using the system
to submit information relating to suspected compliance violations,
and that rules have been made about paying attention to handling
information. As a result, compliance-related reports can also be
submitted anonymously by phone or online through an external
independent company to help preserve anonymity, thereby enhanc-
ing the effectiveness of the system. Going forward, the T&D Life
Group is committed to promoting greater compliance through the
use of this internal reporting system.

e |nitiatives to Protect Personal Information
In complying with the Act on the Protection of Personal Information,
the Company manages critical information security for personal data
in particular, and monitors mechanisms for securely handling infor-
mation across the T&D Life Group. As specific Group measures to
protect personal information, the Company has put organizations
and managers in charge of advancing the protection of personal
information at the three life insurance companies, updated rules and
manuals for protecting personal information, created and published
the Privacy Policy for Personal Information Protection, and imple-
mented training for employees about the protection of personal
information.
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Accountability

The Company works to disclose information in line with the
basic concept of striving to increase the transparency of man-
agement by appropriately disclosing corporate information,
including appropriate financial information and non-financial
information regarding management strategies, management
priorities and other matters.

In specific terms, the Company strives to provide
easy-to-understand disclosure based on its core disclosure
principles of timeliness, fairness and accuracy in order to
maintain and reinforce trust among all of its stakeholders,
including customers, shareholders, employees, insurance
agents, business partners, and local communities, and to
increase the level of transparency in its corporate governance.

In releasing information, the Company strives to disclose
information to as many people as possible using various
media.

Furthermore, the Company is actively engaged in IR activi-
ties based on its IR policy (see page 168), while ensuring that
briefings are provided by members of senior management, in
principle.
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Basic Policy for Responding to Antisocial Powers
In its Group Compliance Code of Conduct, the T&D Life Group
defines its policy toward antisocial powers as to “reject and
stringently respond to any antisocial powers that threaten the
order and safety of civil society.” In accordance with this policy,
the T&D Life Group responds to antisocial powers in the fol-
lowing manner, and has announced this on the T&D Holdings’
website.

1. Respond as an Organization
When antisocial powers make threats or demands, the Company
responds as a unified organization, rather than delegating this
responsibility to the related personnel or divisions. Further, the Com-
pany takes steps to ensure the safety of the corporate officers and
employees responsible for dealing with such threats or demands.

2. Cooperate with External Experts
The Company maintains close contact with external organizations,
such as the police, the National Center for the Removal of Criminal
Organizations, and lawyers, to protect itself against the threats or
demands of antisocial powers.

3. Avoid Contact
The Company avoids making any contact with antisocial powers and
does not conduct any transactions with these powers. Also, the
Company does not cooperate with threats or demands from antisocial
powers. The same avoidance of contact, transactions, or cooperation
with antisocial powers applies to loans and other transactions con-
ducted in alliance with other companies, such as credit sales firms.

4. Take Legal Action
When necessary, the Company will take legal action in response to
threats or demands from antisocial powers, including bringing civil
and criminal charges against these powers.

5. Forbid lllegal Transactions and Provision of Funds
Even in the event that the threats or demands of antisocial powers
are in response to misdeeds in the Company’s business operations
or by its corporate officers or employees, the Company will not
engage in illegal transactions with these powers to conceal this fact.
Further, the Company will not provide funds to antisocial powers.



Corporate Governance Data

Total Compensation Paid to Directors and Audit & Supervisory Board Members (Fiscal 2015)

Category Monthly compensation Reserve for bonuses Stock compensation-type stock options Compensation total

Number receiving Amount  Number receiving Amount  Number receiving Amount  Number receiving Amount

compensation (¥ millions) compensation (¥ millions) compensation (¥ millions) compensation (¥ millions)

Directors 12 ¥198 6 ¥65 6 ¥57 12 ¥321
(Outside appointees) ) (18) ) ) ) - ) (18)
Audit & Supervisory
Board members 4 74 0 - 0 - 4 74
(Outside appointees) ) (18) 0) ) 0) ) ) (18)
Total 16 ¥272 6 ¥65 6 ¥57 16 ¥395

1. The annual compensation limit established at a shareholders’ meeting is ¥500 million for directors and ¥130 million for Audit & Supervisory Board members. Bonuses are included in the amount
for directors. In addition, the annual compensation limit for stock compensation-type stock options (stock acquisition rights) for directors is ¥100 million, established separately from the above
annual compensation limit for directors (excluding outside directors).

2. The abovementioned payments include one director who stepped down from their posts as of the close of the eleventh Ordinary General Meeting of Shareholders held on June 25, 2015. As of
March 31, 2016, the Group had eleven directors and four Audit & Supervisory Board members.

Information Related to the Independent Financial Auditor (Fiscal 2015)

Name Ernst & Young ShinNihon LLC
Amount paid for statutory services' ¥207 million
Total remuneration to be paid by the Group to the independent financial auditor? ¥429 million

1. Total amount of remuneration for audit attestation services pursuant to Article 2, Paragraph 1 of the Certified Public Accountants Act.
2. Total amount of remuneration and other financial profits to be paid by T&D Holdings and its subsidiaries.

Holdings of the Directors and Audit & Supervisory Board Members

June 28, 2016

June 25, 2015 June 26, 2014

President

21,909 shares

19,764 shares 15,753 shares

Other directors (average)

16,481 shares

13,061 shares 11,063 shares

Audit & Supervisory Board members (average)

5,570 shares

4,712 shares 3,888 shares

Information Related to the Board of Directors, Audit & Supervisory Board, Executive Committee, and Group

Management Committee (Fiscal 2015)
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Name Number of meetings Attendance rate  Main members and attendees

Board of Directors 23 99.4% Directors and Audit & Supervisory Board members

Audit & Supervisory Board 16 98.4% Audit & Supervisory Board members

Executive Committee 56 98.3% Chairman, president, vice president and executive officers
Group Management Committee 16 98.5% President, presidents of the three life insurance companies, etc.

Existence of Policy or System

Item Yes/No Comments

Executive officer system Yes

Framework for setting directors’ compensation Yes Disclosed in business report, “YUHO Report,”
and other financial documents

Director/Audit & Supervisory Board member share ownership Yes

Stock option system Yes

Liability limitation contract for outside directors and outside Audit & Supervisory Board members Yes

Liability limitation contract for the independent auditor No

Hostile takeover protection plan No

Basic code of ethics Yes T&D Life Group CSR Charter

Basic corporate ethics policy Yes T&D Life Group Compliance Code of Conduct
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Management Organization

Board of Directors (s of June 28, 2016)

Representative Director and Chairman

KENJI NAKAGOME  Born 1954

Apr. 1976 Joined Taiyo Life

Mar. 2001 General Manager of General Affairs Department

Jul. 2001 Director of Taiyo Life

Jun. 2003 Managing Director of Taiyo Life

Apr. 2004 Managing Director of T&D Holdings

Jun. 2006 Director and Managing Executive Officer of Taiyo Life,
Director and Managing Executive Officer of T&D Holdings

Apr. 2007 Director and Senior Executive Officer of Taiyo Life,
Director and Senior Executive Officer of T&D Holdings

Jun. 2008 Representative Director and Senior Managing Executive Officer
of Taiyo Life

Jun. 2009 Director of T&D Holdings, Representative Director and President
of Taiyo Life

Apr. 2011 Representative Director and President of T&D Holdings

Apr. 2015 Director of Taiyo Life (current),
Representative Director and Chairman of T&D Holdings (current)

Representative Director and President

TETSUHIRO KIDA  Born 1953

Apr. 1976 Joined Daido Life
Mar. 1999 General Manager of Planning Department
Jul. 2000 Director of Daido Life
Apr. 2003 Managing Director of Daido Life
Jun. 2006 Managing Executive Officer of Daido Life
Apr. 2007 Director of T&D Financial Life,
Director of T&D Asset Management,
Managing Executive Officer of T&D Holdings

Jun. 2007 Director and Managing Executive Officer of T&D Holdings
Apr. 2008 Director and Senior Managing Executive Officer of T&D Holdings
Apr. 2010 Representative Director and President of Daido Life,
Director of T&D Holdings
Apr. 2015 Representative Director and Chairman of Daido Life (current),
Representative Director and President of T&D Holdings (current)

SONOSUKE USUI  Born 1953

Director and Executive Vice President (Group Planning Department, Business Development Department)

Apr. 1976 Joined Daido Life

Sep.1996 General Manager of Separate Account Investment
Department

Jul. 2000 Director of Daido Life

Jul. 2001 Representative Director and President of
T&D Taiyo Daido Asset Management

Jul. 2002 Representative Director and President of
T&D Asset Management

Apr. 2008 Senior Managing Executive Officer of T&D Financial Life

Jun. 2008 Representative Director and Senior Managing Executive
Officer of T&D Financial Life

Jun. 2009 Director of T&D Asset Management (current)
Apr. 2010 Director of T&D Financial Life (current),
Senior Managing Executive Officer of T&D Holdings
Jun. 2010 Director of Daido Life (current),
Director and Senior Managing Executive Officer of T&D Holdings
Apr. 2011 Director and Executive Vice President of T&D Holdings
Jun. 2013 Representative Director and Executive Vice President of
T&D Holdings
Apr. 2015 Director and Executive Vice President of T&D Holdings (current)

TERUNORI YOKOYAMA  Born 1954

Director and Senior Managing Executive Officer (General Affairs Department, Internal Auditing Department)

Apr. 1977 Joined Taiyo Life

Jul. 2003 General Manager of General Planning Department

Apr. 2004 General Manager of Group Planning Department of
T&D Holdings

Jun. 2006 Executive Officer and General Manager of Group
Planning Department of T&D Holdings

Apr. 2007 Managing Executive Officer and
Marketing Executive General Manager of Taiyo Life

Jun. 2007 Director and Managing Executive Officer and Marketing
Executive General Manager of Taiyo Life

Feb.2008 Director and Managing Executive Officer of Taiyo Life

Jun. 2009 Managing Executive Officer of T&D Holdings, Director and
Managing Executive Officer of T&D Holdings

Apr. 2014 Director and Senior Managing Executive Officer of
Taiyo Life (current),
Director and Senior Managing Executive Officer of
T&D Holdings (current)

KOUICHI SEIKE 8o 1956

Director and Senior Managing Executive Officer (Risk Management Department)

Apr. 1980 Joined Daido Life

Apr. 2003 General Manager of Profit Management and Actuarial
Department of Daido Life

Jun. 2006 Executive Officer of Daido Life

Apr. 2010 Managing Executive Officer of Daido Life

Jun. 2011 Director and Managing Executive Officer of Daido Life
Apr. 2014 Managing Executive Officer of T&D Holdings
Jun. 2014 Director and Managing Executive Officer of T&D Holdings
Apr. 2016 Director and Senior Managing Executive Officer of

Daido Life (current)

Director and Senior Managing Executive Officer of

T&D Holdings (current)

CHIKAHIRO TSUBOI  Born 1957

Director and Managing Executive Officer (Group Finance & Accounting Department, Public Relations Department)

Apr. 1980 Joined Taiyo Life

Mar. 2009 General Manager of Securities Investment Department of
Taiyo Life

Apr. 2010 Executive Officer of Taiyo Life

Jun. 2010 Director and Executive Officer of Taiyo Life

Oct. 2011 Audit & Supervisory Board Member of
T&D Asset Management
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Apr. 2014 Director and Managing Executive Officer of Taiyo Life
Apr. 2015 Managing Executive Officer of T&D Holdings
Jun. 2016 Director of T&D Financial Life (current)
Director of T&D Asset Management (current)
Director and Managing Executive Officer of T&D Holdings (current)



Director

RYUJI HORI*  Born 1943

Apr. 1966 Joined Iwai Sangyo Company Jun. 2006 Corporate Auditor of Daido Life

Jun. 1996 Director of Nissho Iwai Corporation Jun. 2010 Director of Daido Life

Jun. 2000 Managing Director of Nissho Iwai Corporation Jun. 2012 Director of T&D Holdings (current)

Jun. 2002 Senior Managing Executive Officer of Nissho Iwai Corporation

Apr. 2003 Professor of Waseda University School of Law * Mr. Hori is an outside director as provided for in the Japanese
Apr. 2004 Professor of Waseda Law School Companies Act.

Director

HARUKA MATSUYAMA*  Bom 1967

Apr. 1995 Assistant Judge to the Tokyo District Court
Jul. 2000 Registered as an Attorney
Jun. 2013 Director of T&D Holdings (current)

* Ms. Matsuyama is an outside director as provided for in the Japanese
Companies Act.

Director

KATSUHIDE TANAKA  Born 1954
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Apr. 1977 Joined Taiyo Life Feb.2008 Director and Senior Managing Executive Officer and

Sep. 2000 General Manager of Policy Service, Conservation and Marketing Executive General Manager of Taiyo Life
Premium Receipts Department Jun. 2008 Representative Director and Senior Managing Executive

Jul. 2001 Director of Taiyo Life Officer and Marketing Executive General Manager of

Mar. 2004 Managing Director of Taiyo Life Taiyo Life

Jun. 2006 Director and Managing Executive Officer of Taiyo Life Jun. 2009 Representative Director and Executive Vice President and

Apr. 2007 Director and Senior Managing Executive Officer of Taiyo Life Marketing Executive General Manager of Taiyo Life

May 2007 Director and Senior Managing Executive Officer and Apr. 2011 Representative Director and President of Taiyo Life (current)
Customer Service Executive General Manager of Taiyo Life Jun. 2011 Director of T&D Holdings (current)

Director

MINORU KUDO  Bor 1955

Apr. 1978 Joined Daido Life Apr. 2011 Director and Senior Managing Executive Officer of Daido Life

Apr. 2005 General Manager of General Marketing Department Apr. 2014 Representative Director and Executive Vice President of

Jun. 2005 Director of Daido Life Daido Life

Jun. 2006 Executive Officer of Daido Life Apr. 2015 Representative Director and President of Daido Life (current)

Apr. 2008 Managing Executive Officer of Daido Life Jun. 2015 Director of T&D Holdings (current)

Jun. 2009 Director and Managing Executive Officer of Daido Life

Director

KAZUYOSHI SHIMADA  Born 1953

Apr. 1976 Joined Daido Life Apr. 2007 Managing Executive Officer of T&D Financial Life

Jan. 2001 General Manager of Reorganization Planning Department Jun. 2007 Director and Managing Executive Officer of T&D Financial Life

Jul. 2002 Director of T&D Financial Life Apr. 2010 Director of T&D Asset Management

Aug.2002 Director and General Manager of New Business Development  Apr. 2011 Representative Director and Managing Executive Officer of
Department of T&D Financial Life T&D Financial Life

Feb.2003 Director and General Manager of Business Development Jun. 2011 Representative Director and President of
Department of T&D Financial Life T&D Financial Life (current),

Apr. 2005 Director of T&D Financial Life Director of T&D Holdings (current)

Jun. 2006 Executive Officer of T&D Financial Life
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Audit & Supervisory Board Members (s of June 28, 2016)

Audit & Supervisory Board Member
AKIMASA YOKOKAWA  Born 1955

Apr. 1978 Joined Taiyo Life

Mar. 2001 General Manager of Securities Investment Department
Jun. 2003 Director of Taiyo Life

Jun. 2006 Executive Officer of Taiyo Life

Jun. 2008 Director and Executive Officer of Taiyo Life

Jun. 2009 Executive Officer of Taiyo Life

Oct. 2011 Audit & Supervisory Board Member of Taiyo Life (current)
Jun. 2013 Audit & Supervisory Board Member of

T&D Financial Life,

Audit & Supervisory Board Member of

T&D Holdings (current)

Audit & Supervisory Board Member
TAKASHI SHIMODA  Born 1957

Apr. 1979 Joined Daido Life
Apr. 2005 General Manager, Public Relations Department of
T&D Holdings

Apr. 2009 General Manager, Auditing Department of Daido Life
Mar. 2014 Audit & Supervisory Board Member of Daido Life (current)
Jun. 2014 Audit & Supervisory Board Member of T&D Holdings (current)

Audit & Supervisory Board Member
SHIGEKAZU IWAI*  Born 1945

Apr. 1972 Registered as an Attorney
Apr. 1991 Vice President of the Tokyo Bar Association

Japan Federation of Bar Associations
Jun. 2012 Audit & Supervisory Board Member of

Daido Life (current),

Audit & Supervisory Board Member of

T&D Holdings (current)

Apr. 2004 President of the Tokyo Bar Association, Vice President of the

* Mr. Iwai is an outside Audit & Supervisory Board member as provided
for in the Japanese Companies Act.

Audit & Supervisory Board Member
YUICHI OZAWA*  Born 1943

Apr. 1969 Registered as an Attorney
May 1985 Organizer, Commercial Law Subcommittee of
the Legislative Council of the Ministry of Justice

Court of Japan (Defense of Civil Cases)
Jan. 1998 Member of National Bar Examination Committee
(Commercial Law)
Jun. 2007 Audit & Supervisory Board Member of Taiyo Life
Jun. 2013 Audit & Supervisory Board Member of
T&D Holdings (current)
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Apr. 1991 Professor of Legal Training and Research Institute, Supreme

* Mr. Ozawa is an outside Audit & Supervisory Board member as
provided for in the Japanese Companies Act.





