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1. Review of the Previous Medium-Term Management Plan 1)

(Progress in key management targets)

Try & Discouer‘%

H In a business environment characterized by revision of standard mortality table and continued low interest rates, the
Group’s profitability on an economic value basis grew steadily through measures such as developing a flexible
product/sales strategy and appropriately controlling interest rate risk.

B Accounting profit almost reached the target, despite strong sales results causing an increase in the provision for

standard policy reserve, and higher currency hedging costs.

Value of new business

Corporate Value (Group MCEV)

. i End of March 31, 2019:

Target FY2018: 100 billion yen Target 2.4 trillion yen

(Billions of yen) (Trillions of yen)
(¥2.4 trillion) 2.40 237
140.3 e
119.5
(¥100.0 billion)
93.0
1.89
56.3
2014 2015 2016 2017 2018 2014 2015 2016 2017 2018

Copyright T&D Holdings, Inc. All Rights Reserved.

Profit (Adjusted net income)*

Around 85.0 billion yen for three

Target years
(Billions of yen)
Three-year average
( 84.5 billion yen )
(¥85.0 billion) 83.3 83.3
78.5
2014 2015 2016 2017 2018

*Adjusted net income = Net income + Additional internal
reserves in excess of legal standard requirements related to
reserves for contingency and price fluctuations (after taxes)



1. Review of the Previous Medium-Term Management Plan 2)

(Domestic life insurance business)

Try & Discouer‘%

M In the domestic life insurance business, the three core life insurance companies strengthened their core businesses
in their respective specialty markets.

B The major strategies, such as “transformation of the product portfolio,” and “strengthening initiatives for the senior
market” made steady progress during the previous medium-term management plan.

Main Initiatives of the Three Core Life Insurance Companies under the Previous Medium-Term Management Plan

(Billions of yen)

T&D Financial Life

Focusing on the Third Sector in areas such as
dementia and disability benefits, etc.

Promoting the development of multiple channels
through such measures as using OTC sales and
infomercials* as well as in-house sales
representatives

*A sales technique that uses commercials that make
heavy use of information

In addition to the death benéefit field, develop
the field of disability benefit for
corporations as a core business

Develop the market for SME owners and
individual business owners

Development of multiple product lines
(saving-type products and protection-type
products)

Development of multiple channels (increase the

number of bank agents and expand to
insurance shop agents, etc.)

B Annualized premiums of new
policies in the Third Sector

13.4 13.3

94 11.5

6.7

2013 2014 2015 2016 2017 2018

B New policy amount (J-type
product + T-type product +
Nursing Care*) —>

10238 1,089.8 1,143.2

2013 2014 2015 2016 2017 2018

*Shuunyuu Relief + Kaigo Relief

827.0

4728 6970

H Policy amount in force />
0527 21729

2,
1,879.3

1,848.5 1,806.4 1,808.7 I

2013 2014 2015 2016 2017 2018
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1. Review of the Previous Medium-Term Management Plan 3)
(Domestic life insurance business) Try&Discover‘%

B The growth in the senior population, and the increase and diversification of comprehensive coverage needs, present
opportunities for promoting development of the senior market as an area for strengthening Group-wide initiatives.

Number of protection-type new policies for those aged 70+, New policy amount for SME owners, etc.: up 15% over medium-
survey on the image of dementia: industry No.1 term management plan before the previous plan

[=] Taiyo Life Daido Life

® Launch of “Centenarian Age” series = ﬁtrgi‘r?;hg::ggp:ggupgé Tc?tgl,vrl‘Eo;wners +
c H|mawar|. Dementia Tre.atment Insurance individual business owners market
-“Centenarian Age Annuity”
-“Himawari Dementia Prevention Insurance” ® Enhancement/development of human
Sales/products . ] ’ _ resources towards strengthening
. xpa!:ded s:lest othWhOIeh"C)?I'gurslmg-iare initiatives on inheritance and business
Eg:z;y products throug sales a succession
® Business alliance in sales area with
Resona Bank
® Kaketsuke- Tai service/Senior Visit Service [ J Expansion of “Kaigo Concierge”
. @ Development and provision of dementia service
Services prevention app e Promotion of M&A Support Service
@ Dementia Supporters assigned throughout the
company

Support disease prevention and the promotion of health to realize a society of longevity

Promotion of

Health e Taiyo’s GENKI Project e  DAIDO KENCO ACTION

Copyright T&D Holdings, Inc. All Rights Reserved.
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2-1) Business Environment and Issues Try & Discover‘%

© Environmental Changes over the Next 10 Years

Further decline in birthrate, aging population, and population decline

Social environment

* Increasing need to make self-provision for pension, medical care, and nursing care

Economic and
financial environment

Continued low interest rates, as well as risk of future interest rate increases

Industry and regulatory * Revision of standard mortality table, introduction of financial soundness indicators based on
environment economic value

Technology * Advances in medical technology, and digital innovations, including the use of big data and
innovation artificial intelligence (Al)

—~————

© Priority Issues for New Medium-Term Management Plan

e Respond appropriately to the needs of customers and of society, and drive evolution in products,
services and sales channels

o Raise profitability in insurance-related areas to deal with an environment of prolonged low interest
rates

o Utilize new information technology, etc. to improve production efficiency

Strengthening of
Core Businesses

o Build new, specific markets and channels within the domestic life insurance market

Di ificati £
Iversification o e Expand into new business areas that have an affinity to the life insurance market, to capture external

Business Portfolio

growth
AT G « Efficient utilization of Group capital
Integrated Group _
Management e Leverage Group synergies further

Copyright T&D Holdings, Inc. All Rights Reserved.



2-2) Overview of the Medium-Term Management Plan T,y&msme%

Name > Medium-term Management Plan Try & Discover 2021 — Creation of Shared Value —

Plan period > April 2019 - March 2022 (3 years)

Overall > By strengthening core businesses and diversifying the business portfolio, we will contribute to the
. resolution of ever-changing issues faced by people and society, aiming to be an insurance group that
Policies grows along with society

> Bolster the revenue base of the Group by pursuing specialized strategies that leverage the strengths of
Group companies

> Diversify sources of revenue by investing in new business areas that have an affinity to the domestic

Basic strategy life insurance business

> Improve Group capital efficiency through evolution of the Group financial strategy

> Promote integrated management of the Group to achieve more effective and efficient use of Group
management resources

T&D Insurance Group’s Medium-Term Management Plan targets (consolidated)

I (NEcohomicvaliay|  Value of new + F¥2021: 170.0 bilion yen and above
Management business [Core ROEV™: 5% and above for three years]
FAEMENEELE a';g‘:u”ri'ii; Adjusted profit | + FY2021: FY2018 levels (73.0 billion yen) or higher
» Next medium-term management plan: 4.0 trillion yen

(Reference) E i | G MCEV (As of end of March 2019: 2.6 trillion yen)

Medium-to- conomic valie 1R [ROEV™: Stable and sustainable growth over 7.5% in the

long-term medium- to long-term]
target levels Financial . .
’ aclcountling Adjusted profit * Next medium-term management plan: 100.0 billion yen

*1 Core ROEV = (Embedded value of new business + Expected existing business contribution from risk free rate) / Annual average of EV

*2 ROEV = Annual increase in EV (less capital movements) / Annual average of EV 8
Copyright T&D Holdings, Inc. All Rights Reserved.



2-3) Future vision of the Group Try&Discouer‘%

T&D Insurance
Group's With our "Try & Discover" motto for creating value, we aim to be a group that contributes to

Corporate all people and societies.
Philosophy

By practicing the corporate philosophy of the Group, we seek to make sustainable

-

 The Group sees ever-changing issues faced by people and society as business
Creation of challenges to be tackled

CLHEICGAZIIEE ©  From the perspective of resolving social issues, by means of our business we will

create both (1) values to society, and (2) values to the Company

Major themes in “Creation of Shared Value” that leverage the strengths of the T&D Insurance Group

Creation of Shared Value Increase satisfaction for

all stakeholders

( T J Shareholders/
6. Contributing to a more . . investors /J
sustainable society 1. Enriching the lives of 7 Communities/
through investments senior citizens society
meestic life \ Employees J [ Agents )
5. Asset formation it rante 2. Developing the SMEs
matched tI::]J:tomer life bu3|ngss (cors that support Japan [ Healthy and fulfilling
business) | lifestyles

\ /

4. Enhancing future 3. Healthy and fulfilling

vitality with digital lifestyles for more diverse ’ i
innovation Y households Sustainable global

environment

Employ_ment _and job

Copyright T&D Holdings, Inc. All Rights Reserved.



2-4) Positioning of the Medium-Term Management Plan T,y&msme%

Environmental Yo .
Positioning of the Medium-Term Management Plan

Declines in Three years of transformation and realization: Becoming a new
pOPU'gtII\ﬁE and in insurance group through shinka—from “deepening” to “evolution”
S to “true value”

m

)

Prolonged period of
ultra-low interest
rates

Changes in competitive
and regulatory
environment

Group companies refined their strengths, and

Evolution;? new growth areas, we will make diversification
< of the business portfolio a reality.

Priority Issues

Strengthening of
Core Businesses

deepen/expand their relationships with %

Progress in customers. S
digitalization n
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B

--------------------- o

- 2 5 By taking on the challenge represented by =
Q

2

©

=

3 - By leveraging the unique and specialized

‘= nature of the Group, we will become an

True value indispensable presence for customers and
“ society.

Stable, sustainable growth for the Group

Diversification of the
Business Portfolio

a whole to confront changes in the environment

Leveraging the power of the T&D Insurance Group as

Promotion of Integrated
Group Management T&D Insurance Group strengths:

unique and highly specialized business model in specific markets

Using “Creation of Shared Value” to become an insurance group

C
C

Copyright T&D Holdings, Inc. All Rights Reserved.



2-5) Strategic map of medium-term management plan Try&mscove,‘%

__________________________________________________________________ .
e L N
(Area with a high affinity to life insurance business) : Diversification of Business Portfolio ;!
------------------------------------------------------------------- I
Diversification of |
revenue sources |
|
0 0 I
Synergies Synergies Synergies between life I
insurance business and digital I
insurance business :
|
........................................................................................................................................... ) 1
Strengthening of Core Businesses (raising insurance profitability further) :
.......................................................................................................................................... 1
...................................... (New specific markets) !
ity it il ol il . I
Building new channels !
for domestic life :
insurance business I
) Synergies 1
‘ \'.-' !
DAIDO :
|
ilite |
|
|
- |
Independent insurance
Households market SME market agent market :
- Affluent t
e SMEs (approximately 1.90 e :
le) million) about 11.7 million . .
peop households) Millennial segment I
. ey |
Senior segment (to expand between now to 2040s) (to become half of working-age
population by 2025) |

Copyright T&D Holdings, Inc. All Rights Reserved.
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2-6) Medium-term management plan numerical targets

Try & Discover‘%

m For the first year of the medium-term plan, economic value and accounting profit are both forecast to decline due to
continued low-interest rate environment, high currency hedging costs, and other factors. However, by implementing
the strategies contained within the plan, we aim to make FY2019 the bottom, followed by steady growth.

* For economic value-based indicators, the UFR has been applied to the ESR measurement model and to the MCEV calculation,
beginning with the current medium-term management plan. The aim of this change is to assist in management decision-making from the
medium and long term, taking into account discussions regarding international regulation of capital, and the potential for disclosure

management plan)

comparisons.
_ Apblvina UER (Reference)
o [Value of new business] : — Level to aim at over medium-
‘_3“ (163 6) Approximately 170.0 billion yen and above and long-term
S : i 135.0 billion yen [mmmmmmmmooooooooooooooooees |
-‘E’ | | Group MCEV |
S 119. 129. 1403 | . |
§ billion yen billion yen Py E i 4-0 trl”lon yen :
L : > (Next medium-term

Previous medium-term

(' ): Reference value derived by applying UFR

Current medium-term

---------------------------------------------------------------------------------------------------------------------------------------------------

[Net income]

management plan

(91.7 billion yen) - (83.3 billion yen)

o))
®© £
o £ I
S 3
T3
© 75.1
billign yen

77.5

billion yen

72.8

billi

n yen

Adjusted net :
income

(78.5 billion yen) i

______________________________

Adjusted profit of

[Adjusted profit] | :
. 100.0 billion yen

Approximately FY2018 levels or
64.0 billion yen higher

(Next medium-term
management plan)

Internal reserves as
quasi-equity liabilities

Copyright T&D Holdings, Inc. All Rights Reserved.

+ During the current medium-term management plan, no excess reserves of contingency and price fluctuations are planned.
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Try & Discover‘%
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3-1) Strengthening of Core Businesses - Overall Schematic _ %
Try & Discover

m The three core life insurance companies aim to build the top brand in their respective specific markets.

B Strengthen the core domestic life insurance business further by raising insurance profitability, and building new, specific markets.

7)) Specific . . s .. T
@ markets Strengths and differentiators Raising insurance profitability
c
e [Total core profit of the three life insurance
companies
£ Households - 8 . P : 5-6 years
(o) ket *  Product development capabilities N (Billions of yen) from now
o i . marke that stay ahead of the curve = Forecast
@ Taiyo Life : Y
o * Integrated products and services (T) 166.0
& Q> 145.41496
: | " 3 -
2 DAIDO L
= 4 SME market | < Solid relationships with the sales o+
o . . platform c ¥
u— Daido Life N 'S
= + Specific channels for SME market I
Q S
b~ =)
o o (Current medium-term
— - Independent | . Bank agent network EEragclint PIRE
g nsurance Flexibility of duct devel t
.E T&D Financial = agent market exibility of product developmen
- Life 2017 2018 2019 2020 2021
[}
0
(Tl
=c . . . . e - . .
; © = Alliances Millennial « Build specific markets that utilize digital platforms to respond to the insurance
K 22 M&A market needs of the millennial generation
c O

Copyright T&D Holdings, Inc. All Rights Reserved.

14



e Taiyo Life (Marketing strategy) Try &Discove,‘%

Basic Policy Hl Become an insurance company that supports secure and fulfilling lives for even more customers, by
proactively providing to households the best products and services for the Centenarian Age.

In-house,sales Group

ﬁ

P
(73]
_g _ targets o
= H Product evolution B Providing survival B Proposing new ]
') * Provide products benefits ahead of benefit systems -
3 m for the the times based on the g
= Centenarian Age ] Centenarian Age =
© ahead of the curve| |® Hf'fS_lh_e" sales and work-style e S
o efficiency at agents reforms A G <
> 0 B Strengthen sales L Py
29 % capabilities = Utilization of = Open up new/ numbers o
Q.- - Strengthen sales information growth markets c
> & capabilities technology S
g 3 through use of (paperless, B Deep cultivation of o
é _g — our Concierge Internet, etc.) ?:I?:;I?olders o E
- Expand the in- -
@ © 'Sales hozse sales B Enhanced close relationships Increase in P
o > education and premium Q
e 9 representative inina f t : £
3 8 organization by training for agents income [
8 o reinforcing the recruited g
e education system )
b~ o
c —
() o
E A A A E
o A A A m
9 _ Increases in c
c . . core profit =
© B Services supporting sales P %
£ Services) i Service, i
(Kaketsuke-Tai Service, integrated products I
and services, etc.)

Fa

Copyright T&D Holdings, Inc. All Rights Reserved.



\or
D/]IDO Daido Life (Marketing strategy)

Try & Discover‘%

Basic Policy

B By viewing environmental changes as a growth opportunity, and taking up the challenge of
structural transformation that transcends current frameworks in various business domains, we
will refine our approach of “total integrated insurance for corporate and individuals” to become an
insurance company that leads the next era of corporate coverage.

Management
targets

Market

Products

Corporate policy

Death benefit

Disability
benefit

SME

owner/Executive
(plus SME owner’s

family)

Employee

Renewal of main

products

Individual policy

Individual SME owner
business owner (plus SME owner’s
family)

Executive/
Employee

4 )

Provision of effective and
efficient integrated
coverage for corporates
and individuals (promoting

Medical benefit

[22]
e
(]
=
[
©
S
3
(<))
=
L
(o]
wd
c
(<))
S
Q
o
(2]
>
[«})
©

Nursing care
benefit

Deeper cultivation of
“core businesses”

X

“growth areas”

shift of this to becoming
core business)

[Strengthen response
to senior segment
needs]

®ec0c000000000000000000000000000

+
L
[«})
c
c
©
L
($)
T
c
©
(7]
[+})
9
[+*)
(7]
%)
e
(S)
=}
©
o
|
Q.
Y
o
(o2}
£
[ =
%)
=
=}
o)
c
e
F=1
(7))

Inheritance and
business (asset)
succession

\

) 4

Copyright T&D Holdings, Inc. All Rights Reserved.

Leading a new era of corporate coverage

Numbergoficorporate New policy amount Policy amount in force
policyholders

C

(Expand business results (policy amount in force / EV))

16



e
D/]lDO Daido Life (growing the market)

Try & Discouer‘%

Market, volume of new policies by FY2021, etc.

Main initiatives

Term life
insurance

e years

Recovery in -
thre

Disability benefit

‘-
()
=
[
©
S
()
1
o
($)
()]
K=
-
Y
o
c
o
-
©
>
:
=
($)
o
[«})
[}
(a]

2017 2018 2019 2020 2021

2018 2021

B,

v’ Broaden the product lineup
taking into account new tax

treatments

v’ Develop products that
promote health for
corporations

v Further enhance product
appeal

v Make signing up for total
coverage more convenient

SME owners
/individual
business owners

¥400.0
billion Ie"el/
. About 1.2x
larger
Previous medium-term 2021

management plan

v Renewal of strategic
products

v Respond to asset formation
needs by means of Group
synergies

Inheritance and
business
succession

Growing new markets

<Assigning consultants> 2022
Nationwide
2018 _ roll-out

Tokyo, Nagoya,

Osaka L ades

10 \o
\people/ — ~

»[ 50 people
A (End of FY2022)

v Assignment of consultants
throughout the country

v’ Service for calculating
treasury stock

v Setting up of organization
with sole responsibility

Copyright T&D Holdings, Inc. All Rights Reserved.

*New policy amounts for the above-mentioned fields include overlap in some areas.

Steady growth in the top line through

the transformation of the product

portfolio

<New policy amount (individual insurance
+ J-type product, T-type product, nursing
care)>

“Kaigo
Teiki .

Hoken”

Term life

insurance,
/ etc.

Disability
benefit

illilelal yen

1.2
(23%)

2018 2021 2025

(End of current medium-
term management plan)



T&D Financial Life (Marketing strategy) try & Discover_/

B By means of prioritizing the development and introduction of savings-type products, the proactive introduction of
Basic Policy services for customers and agents, and the utilization of information technology, we aim to raise our presence in
the independent insurance agent channel, including insurance shop agents, and so expand business results.

‘Insuranceishop- ey

. . : . . ) force
W Utilize IT, etc. to create more sophisticated services and administration that contribute

to convenience for the customer

B Build simple, low-cost services by streamlining customer procedures and making them
more efficient.

Improving
efficiency of
operating
._expenses

- . . . T Syl management
Capture increasingly diverse customer needs by leveraging flexibility in ta‘rgé'ts
product development
Main target Main target
B Retirement generation (upper mass B Working and parenting generation Growing
segment aged 60s and over) (20s-40s) e
Products] ¢ X
Concept Concept
B Savings-type products differentiated W Protection-type products that are
by type of benefit competitive in terms of pricing and
benefits, etc. Expand
: " o policy
X Pursue convenience and efficiency by utilizing IT, etc. amount in

Improve support for agents by bolstering sales systems

Sales B Develop and expand agents
B Deep cultivation/revitalization by strengthening support for agents in ways that take into
account their special features

Copyright T&D Holdings, Inc. All Rights Reserved.

Expand presence in the independent agent market




3-2) Asset management strategy Try&Discover‘%

H By the strategic use of ERM, we both 1) control interest rate risk through the promotion of ALM, and
2) expand investment income through more sophisticated asset management.

- Continuing low interest rate environment -

(%) 2.5 Source: Bloomberg
2.0 = 10-year JGB yield

1.5
1.0
0.5
0.0

05 & O
B

2) Expand investment income through more

1) Control interest-rate risk through the promotion of
sophisticated asset management

ALM

v Controlling interest rate risk through the purchase of

ultra-long-term bonds etc. v" Expand credit investment/alternative

investment
[Asset composition for Taiyo Life and Daido Life] (As of end of March 2019)
Cash and Cash and Domest v Strengthening and promoting ESG
deposits, etc.  Other Domestic  dePosits, etc. bor?jes B . - t t
Domestic N\ bonds Domestic \cher 48?/03 Achievejboth investments
stocks i 38% stocks i => Contributing to sustainable society/environment
aido Life v' Cooperation with T&D Asset Management
-> Promoting cooperation in order to strengthen the
Foreign g‘;ﬁl‘gges asset management capabilities of the Group, including
Securities Loans 30% achieving more sophisticated management at T&D

29% 16% L . . .
P Financial Life

Strategic utilization of ERM

Copyright T&D Holdings, Inc. All Rights Reserved.
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3-3) Improving cost efficiencies / productivity

Try & Discover‘%

M Utilizing new information technology and business process reforms, etc. to improve the efficiency of administration
and shift management resources to sales and services
Expand corporate value by raising customer satisfaction and improving productivity.

IEWCE RIS Shift manpower freed up by greater efficiencies to sales and services

Shift to paperless operations
Mechanization and automation
of administration

Branch office
Improve

administrative staff

Enhance visit services

convenience for
the customer

e Achieved of 1,000 people
_simqltaneqqsly + \

Low-cost [N
operations .

Reduction in administrative
volume equivalent to that

v “Kaketsuke-Tai”

I Service

v' Senior Visit
T Service

2008 2018 2021

Daido Life

Promote reform of “customer contact points” and “production efficiency” by
utilizing digital technology

Digital procedures for
customers

v" Innovative sales device
features

v' PC/smartphone-based TV
phone procedures (insured
person)

v Instant payout and more {\5em

J

/.

Copyright T&D Holdings, Inc. All Rights Reserved.

Reforming customer contact points
through the use of by utilizing digital

technology

New policies
70%—80% |x
Modified/Paid /

0%—60%

Percentage of digital procedures

Reducing administration through the

simplification of rules/BPO, etc.

Reduction in administrative volume
equivalent to that of 330 people

\ Automation

Administrative volume ~ Chatbot
etc

Shift management resources (manpower) to sales/services

Increase productivity / customer satisfaction

20



ng Pet & Family Insurance Pet insurance business T i %
ry & Discover

M In April 2019, Pet & Family insurance moved from its small-amount, short-term insurance to the new stage of a non-life
insurance company.

B In addition to achieving further growth for the pet insurance business, we are aiming to leverage Group synergies in a
company that balances both life and non-life insurance businesses.

Pursuing synergies with the pet insurance business (non-life)

A

* Gradually develop products that match customer needs and the specific features of the channel, centered on pet
medical treatment insurance.

» Considering cross-selling products among Group life insurance companies and pet liability insurance products,
for which there is considerable demand from policyholders.

Product strategy

* Promoting sales in the Group life insurance sales representatives channel, with the aim of leveraging Group
Channel strategy synergies.

+ Build new digital channels, while keeping pet shops as the main channel.

* Provide “animal therapy” to the senior segment.

Services strategy

» Promote initiatives both to raise customer satisfaction (convenience) and improve operational efficiency.

Levels to aim at 5-6 years from now

[Increase in net premium income] Approximately 10.0 billion yen

(Billions of yen) More than 7.5 billion yen
Stable, sustained

4.4 5.1 expansion o

2014 2015 2016 2017 2018 2019 2020 2021

Copyright T&D Holdings, Inc. All Rights Reserved.
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Try & Discover‘%
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4-1) Objectives for diversification of Business Portfolio T,y&mscove%

B The senior market on which the three core life insurance companies are focusing is an area of growth that is
expected to expand going forward. Conversely, on an ultra-long-term perspective, it is likely that the domestic
market will shrink.

B New digital technologies are accelerating exponentially. We believe the probability of our current business
model and face-to-face sales being destroyed is low in the short term, but we need to face up to new challenges.

I’ Resolving £
|  social
l issues 43

o =

» Creation of shared value, giving top priority to synergies with the life insurance business, leveraging the
strengths of the Group

rowth in the

Company’s
business

— [ Our approach to new business areasj‘

+ Business large enough to contribute to consolidated Group profits
+ Bring together Group management resources, and build an effective and efficient investment structure

WHAT
-

- Initiatives in the medium-term management plan -

23
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4-2) Put in place a structure (establish an investment subsidiary) to
prepare for the diversification of the business portfolio Try&Discover‘%

B In preparation for diversification of the business portfolio, bring together Group management resources, and
put in place and strengthen an integrated Group management structure.

Purpose of establishing investment subsidiaryj'

» Strategic: establish a profit center second only to the domestic life insurance business through sustained strategic investments

+ Specialization: make arrangements (decision-making, specialist personnel, etc.) within the investment subsidiary that are optimized
for fields different to that of domestic life insurance

* Independence: controlling the effects of risk within the Group, etc.

How. the structure of the investment subsidiary, might look )

T&D T&D Holdings, Inc. J

Investment policy/capital allocation

.

Investment subsidiary
(newly established)

Bringing together of
management resources

Directly owned subsidiary -

Investment A Investment B Investment C

Strategic investments in
closed book business,
asset management
business, etc.

- 24
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4-3) Investment in closed book business Try&mscmr‘%

B The closed book business® is one of the areas in which the investment subsidiary is expected to invest. With the
capturing of new investment income and growing of future domestic business in mind, the subsidiary will acquire
and accumulate business know-how by building relationships with the investment target.

*Closed book business: a business model by which income is generated by obtaining and consolidating

blocks of policies in force for products that are no longer sold by an insurance
company (closed book), and enhancing their value

Opportunities (closed book market) / Strategic significance for T&D Insurance Group j
* With the maturing of the UK and US » Create investment projects by utilizing insurance industry
insurance markets, closed book know-how and human resources

transactions are spreading

« Acquire and accumulate business know-how by participating

v Continuing low interest rate as a strategic partner
environment

v Strengthened capital regulations

o « Contribute to consolidated profit by capturing new investment
v" Increases in policy management

cost profits (diversification of revenue sources)

v" Market requests for capital
efficiency * Over the medium and long term, also pursue synergistic

— Separation of non-strategic effects with domestic life insurance business (diversification of
businesses insurance underwriting risk, etc.)

v" Cost efficiencies from

consolidating CB, and more :
sophisticated asset management Tgp Insurance portfolio
/ capital management (domestic death risk
v Generating results from risk domlnant) +Raise economic value-based

diversification

capital efficiency through
diversification of risks by

— Value enhancement Inverse insurance type and region, etc.

correlation

; ; Bringing in from outside

* Going forward, they are likely to start
spreading in the maturing Japanese
market also. (New techniques for
transferring business)

Copyright T&D Holdings, Inc. All Rights Reserved.
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4-4) New, specialized strategy for domestic life insurance market
(millennial market) Try&Dlscover‘%

B In order to capture the insurance needs of the millennial generation, create alliances with providers of digital
platforms, and build new specific markets.

B Provide new products and services through use of digital marketing so as to expand customer contact points.

- Conceptual diagram of “digital insurance” business)
Companies of the T&D Insurance Group '
(Pet& Family Insurance, among others) ' '
* Expand contact points ' Internet '
with a range of

T&D customers within the economy
economic zone
Ecosystems based '
m around platform providers

Building new
digital channels

+ Digital marketing using
big data analysis and
the like

‘ ‘ * Provide personalized ' 3
. _ insurance products
Alliances Alliances and services . '

w b |
companies Millennial generation

Digital health InsureTech

companies

Copyright T&D Holdings, Inc. All Rights Reserved.



4-5) Growing profits in the asset management business Try & mscouer‘%

Bl As well as growing assets under management at T&D Asset Management, work to strengthen
the business through strategic investments in overseas asset management companies, made
via the investment subsidiary.

Growing profits in the asset management business |

« Aim to grow this into a core Group business over the medium term, second only to the domestic life insurance business.
« Utilize our strengths as a life insurance-group asset management company, and build a differentiated business model.
« Strengthen management of overseas assets, and make contributions to Group profits and life insurance asset management.

Investment
subsidiary
Strategy 1): grow T&D Asset Management profits Strategy 2): strategic investments in overseas asset
G management companies, etc.

T&D Asset Management

Grow assets under management by leveraging our

strengths in structuring of products * Use business/capital alliances with overseas asset
management companies, etc., to strengthen product
structuring capabilities and the Group’s life

insurance asset management capabilities

Synergistic

¢ Utilize network of domestic and overseas asset effects
management companies

» Contribute to more sophisticated asset management of ) ) ;
the Group life insurance companies » Contribute to Group consolidated profits

Levels to aim at 5-6
years from now

114 More than 1.2 trillion yen Approximately 1.4 trillion yen
N L [ R |
Stable, sustained )

1.06
(|)._7f‘3 0.61 H expansion

2014 2015 2016 2017 2018 2019 2020 2021

Copyright T&D Holdings, Inc. All Rights Reserved.

[T&D Asset Management investment trust assets under management]

(Trillions of yen) 1.18




Try & Discover‘%
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5. Evolution of Group Financial Strategy 1)

Try & Discover‘%

B Promote financial strategy (capital management) and growth strategy (bolstering core businesses and diversifying
business portfolio) as two sides of the same coin, in order to improve Group capital efficiency.

Growth strategy
(strengthen core
businesses/diversify
business portfolio)

Pursuit of specialized
strategies by life insurance
companies

Building of new life
insurance channels

Business investment aimed
at diversifying revenue
sources

Investment

Recovery

Investment

Recovery

Investment

Recovery
1

Financial strategy \ -

(capital management) //

® Management balancing economic
value and financial accounting

® Efficient utilization of Group
capital

® Shareholder return that take into
account capital efficiency
(— shown on next page)

® Systematic reductions in cross-
shareholdings

Copyright T&D Holdings, Inc. All Rights Reserved.

Procurement
of funds

Returns

)

Information
disclosure

Financial markets (shareholders, creditors, etc.)

Higher Group capital efficiency
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5. Evolution of Group Financial Strategy 2) Results of Shareholder Return  1ry2 Discover‘%

B Implemented initiatives for expanded shareholder return of steady increases in cash

dividends and flexible share buybacks based on a strengthened policy in the previous
medium-term management plan

[Shareholder Return] Increase Return 40% and above of adjusted

net income to shareholder every fiscal year

Around 30% of adjuste.d net (Applied ahead of schedule from the
Shareholder income over the medium- and long-term year ended March 31, 2016)

Return Policy

46.1% 48.4% 49.3%
£ 40.9%

£ 49.5%

23.3%

Total payout ratio ------ > 38.4 375 40.3 38.7

: 5.0

(Additional :

268 buybacks) 13.0

: : 170
Share Buyback 18.1 14.0 25.7
(billions of yen) 10.0 : 300 0.5 ¥42.0 ¥44.0

> (Forecast)

K

3.0 :

Cash Dividends _____5

(billions of yen) m m ¥30.0 325
¥22.5 ¥25.0 it ¥25. .

Annual Dividends _____s, I U — -0 -

per Share . . r

2013/03 2014/03 2015/03 2016/03 2017/03 2018/03 2019/03; 2020/03

:  (Medium-term management plan : . . :
before the previous plan) ¢ (Previous medium-term management plan) :

Group MCEV per share  ¥2 468 ¥2,930 ¥3,456 ¥2,919 ¥3,621 ¥3,868 ¥3,873

Copyright T&D Holdings, Inc. All Rights Reserved.



5. Evolution of Group Financial Strategy 3) Medium-term management plan _
shareholder return policy Try&Duscover‘%

B The medium-term management plan aims to deliver returns to shareholders with a greater awareness of
maintaining and raising capital efficiency, while also maintaining the shareholder returns policy framework of the
previous plan.

[Medium-term management plan shareholder returns policy]

- While keeping in mind the financial soundness of the Company and Group companies, we will work to enhance
shareholder value and implement stable distributions of profit, having first secured the internal reserves required
for the Group.

* Total payout ratio to be set flexibly, taking into account capital efficiency (adjusted ROE). (However, to be 40% and above of profit
available for shareholder return)

* The objective for cash dividends is stable, sustainable increases, using adjusted DOE as reference.
* The value of share buybacks will take into account the amount of total payout, and the level of EPS.
<Basic approach>

Total payout ratio
(40% and above of profit I ..
available for shareholder — Cash dividends Share buybacks
return)
Adjusted ROE :
[!Qe;_eretnce] Ari) A Adjusted DOE
indicators . : : Around 3%
final fiscal year
[Adjusted profit / stockholders’ equity] [Total dividends / stockholders’ equity] [Adjusted profit per share]
[Reference: Previous medium-term management plan ‘

shareholder return policy]

Return 40% and above

of adjusted net income

to shareholders (every
fiscal year)

Stable cash dividends + Flexible share

buybacks
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(Reference) T&D Life Group’s ERM management

Try & Discover‘%

m While strategically utilizing ERM to balance economic value and financial accounting, promote the effective use

of stockholders’ equity.

PLAN

Formulating - ~_In
manage/m}u’ﬁlan agementinitiatives
o Capital
Financial Profitability
soundness (capital
(capital adequacy) efficiency)

!

Integrated management

[Group risk appetite standard]

Profits

Monitoring

Financial Minimum level of ESR 133% and above
Soundness
Profitability Neutral level of ESR Around 185%

ROEV

Core ROEV

5.0% and above (in the medium to long term)

Copyright T&D Holdings, Inc. All Rights Reserved.

Achieve high profitability
Steady and sustainable growth in
corporate value

*UFR has been applied to the ESR measurement model and to the MCEV

calculation, beginning with the current medium-term management plan.

*ESR = Surplus (capital) — EC (risk)

*ROEV = Annual increase in EV (less capital movements) / Annual average
of EV (Group basis)

*Core ROEV = (Embedded value of new business + Expected existing
business contribution from risk free rate) / Annual average of EV
(total for three core life insurance companies)



Try & Discover‘%
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6. Promotion of Integrated Group Management T,y&mscm%

Bringing together of management resources

(investment subsidiary)

® Integrated Group promotion of diversification of business
portfolio

-Establish investment subsidiary, and bring together Group resources

X

Leveraging synergies within the Group

® Product synergies/further promotion of sales

® Sharing and appropriate allocation of Group management
resources (personnel, funds, know-how)

Bringing together of specialized personnel in investment : T D /
subsidiary, allocation of Group capital Pet & Family} & I n SIJ ra I‘ICC G I’OU p Fi::ne:ial
Exchange of personnel between Group companies, sharing of best Insurance . Life
practices T&D Holdings, Inc.

Cooperation with T&D Asset Management in order to strengthen

X

asset management

Penetrating Group culture

® New brand message T&D Asset {New group,

Management companies
“Towards a New Dimension of Insurance.”

— Integration of Try & Discover DNA into the Group and using it to
appeal externally

® |Integration of Group social activities aimed at creation
of shared value

Promotion of initiatives based on Group CSR priority theme

Copyright T&D Holdings, Inc. All Rights Reserved.



(Reference 1) T&D Insurance Group's Corporate Philosophy Try & Discm,‘%

T&D Insurance
Group's With our “Try & Discover” motto for creating value, we aim to be a group that

Corporate contributes to all people and societies.
Philosophy

From the customers’ We aim to be the top insurance company in terms of customer

T&D Insurance point of view satisfaction by providing the best products and services.

Group's
Management . . .
Vision From the shareholders’, We_alm to _become an insurance group with a strong ma_rket presence
investors’, and market's by increasing our corporate value in a steady and sustainable manner

point of view by taking on new challenges toward growth.

Towards a New Dimension of Insurance.

What we want to create is not only insurance. Each individual, filled with the spirit of Try
. . & Discover, attempting one new thing after
What we want to create is something beyond pting g
. i . another.
Group brand insurance—a future in which everybody can
message expand their potential without fear of risk. We in the T&D Insurance Group can surely
achieve it.

A society in which everybody can embrace

their hopes, regardless of the changing times.
EH.RRDEFRTTA.

TRD T I—7
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(Reference 2) The six “creation of shared value” business themes
and the SDGs Try&Discovel%

“Creation of Shared Value”

Main related SDG targets Behavior expected from the Group for SDG targets
theme g g
1. Enriching the lives of senior TRTOALR _ 3 . -
citizens s REEie (1.5) Reduce the risks and vulnerability of those in vulnerable situations to
economic, social and environmental impacts, as well as natural disasters.
(3.8) Access to high-quality, basic healthcare and services
2. Developing the SMEs that F— ‘ e | (4.4) Support work that affords job satisfaction, and the acquisition of skills required
support Japan e : e for starting businesses
(8.3) Support the founding and growth of medium, small and micro businesses
(9.4) Improve the sustainability of industry by means of clean and environmentally
friendly technology
3. Healthy and fulfilling lifestyles NE e : (3.d) Strengthen early warning of health risks, risk reduction, and risk management

for more diverse households capabilities
(8.5) Employment of everybody in work affording job satisfaction

(8.10) Expanded access to insurance and financial services

4. Enhancing future vitality with

digital innovation (4.5) Equal access to inexpensive, high quality education, and secondary education
(4.a) Provision of safe and effective learning environments

(8.10) Expanded access to insurance and financial services

5. Asset formation matched to

customer life plans (1.5) Reduce the risks and vulnerability of those in vulnerable situations to

economic, social and environmental impacts, as well as natural disasters.
(8.10) Expand access to insurance and financial services

6. Contributing to a more onorrs 140 coms
sustainable society through 3 SHIRE

: .2) Substantially increase the proportion of renewable energy
investments

(7.2
(10.2) Promote and support social and economic participation by all people
(12.5) Significantly reduce waste generation

(13.1) Strengthen resilience and adaptability to dangers and natural disasters caused
e Bl . by climate change

(15.2) Prevent deforestation, restore degraded forests, increase reforestation

(17.5) Promote investments for the growth of developing countries/regions

eyl 6‘"‘ Listed above among the United Nations' sustainable development goals are areas that are of high
GOALS = = importance to the Group and selected as areas which the Group should work on leveraging its
ff‘l" strengths to create shared value. 36
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and Others

- The Group is building a network mainly through minority interests (to utilize know-how into the domestic life insurance) and
thereby advancing necessary preparations. Our efforts are aimed at accumulating administrative know-how and developing
human resources from a medium- to long-term perspective.

(Reference 3) Initiatives in the Overseas Life Insurance Business
Try & Discover‘%

Nurnberger Beteiligungs-Aktiengesellschaft (Germany)

/ Capital and business alliance Rayden, & Rygeli(YS4))/ @plinaaies

b — - =] ]
> Through a capital and business alliance with Daido Life, » A memorandum was signed in November 2018.
collaboration has taken place on joint investment in funds and The collaboration includes sophistication of life
referrals since December 2013. insurance asset management; asset management
" , , business; and training of asset management
» Management teams have visited each other, Daido Life has experts
dispatched employees to the German partner, and both '
companies have accepted trainees from each other.
? Myanmar insurance market / Moving to the next stage
_ . ——
> In April 2012, Taiyo Life was the first foreign life insutance
company to establish a representative office.
® > Work is underway to develop and spread the insurance business
in Myanmar, including signing memorandums to be the leading
consultant for a medical insurance project and to develop the life
insurance. industry with a public insurance company.
Integrity Group Holdings Limited (Australia)
dacadoo AG (Switzerland) /-Collaboration / Capital and business alliance
X5 S B ———————————————————————
» Collaboration was launched in June 2018, to » A capital and business alliance was established with Daido Life
sophisticate the domestic life insurance business in June 2018. Daido Life has dispatched employees to Integrity.

by utilizing health care-related digital technology

, » The experience and know-how of launching a life insurance
and infrastructure.

business, including modern IT development and efficient
operations, will be utilized by the Group and Daido Life in the
future.
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Disclaimer - %
Try & Discover

« These presentation materials contain forecasts and other forward-looking
statements issued by the T&D Insurance Group at the time of preparation of these
materials based on information currently available to it.

« Please be aware that these forward-looking statements are subject to a variety of
risks and uncertainties that could cause actual results to differ materially from the
forecasts, plans and projections, etc. contained in these presentation materials.
Accordingly, please do not place undue reliance on these materials.

« Furthermore, the T&D Insurance Group is under no obligation to revise or amend
the forward-looking statements in light of new information, future events and so
forth.
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