T&D Life Group’s Value Creation

T&D Life Group will contribute to solutions for social issues through the life insurance business

Value Created by
T&D Insurance Group

in pursuing maximization of “satisfaction of all stakeholders.”
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Environment
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 Revision of standard life table

e Possible introduction of financial
soundness indicators based on
economic value
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e Diverse human resources
with high-level expertise
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Small and medium

In-house sales

Term life insurance (death

¢ Providing Peace of
Mind through Insurance
Products and Services

e Creation of Employment
and Job Satisfaction

representatives, Agents
(tax accountants, etc.)

M Technology innovation benefit), disability benefit, etc.

enterprises (SMEs)

e Contribution to

© Advance in medical technology,
increase in sophistication of IT
such as big data and FinTech
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Intellectual
capital

e Massive medical and healthcare
data accumulated by underwrit-

Asset T&D FINANCIAL LIFE
management

e Conduct asset manage-
ment with a strong focus

Single-premium insurance

Communities and
Societies

e Sustainable Growth of
Shareholders’ Interests

Independent insurance
agents (financial institutions
and insurance shops)

Independent insurance
agent market

(foreign currency-reference type,

ing insurance :
etc.) Income protection

on profitability, safety,
and public nature of the

iti business to ensure insurance, etc.
Opportl'!mtles . Social and payment of insurance
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= capital o Fulfill our social responsi-

HOpportunities

e |ncrease in the senior population

o Diversification of comprehensive
coverage needs

HRisks
 As the environment changes
dramatically, competition within

© Nationwide network of branches
and agencies in Japan

e Strong relationships of trust and
platforms for cooperation built
up over many years with busi-
ness partners

bilities as an institutional
investor and contribute
to the realization of a
sustainable society
through our investment
and lending activities

Asset management, etc.

T&D Asset Management

Pet insurance
and Other Group

Pet & Family Small-amount Companies

Short-term Insurance Company

Business
Partners

Employees

the industry is expected to grow Regional
even more intense Communities/
Society

Strategic Corporate Management

Robust Corporate Governance






